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OUR STRATEGIC 
OBJECTIVES

In order to deliver on our strategy,
 we have identified key strategic

 objectives outlined below

VISION 
To become a renowned 
policy research institute 
in Africa

MISSION
To provide evidence–based 

socio-economic policy advice
and related capacity building
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KEY HIGHLIGHTS

   Implementation of  Policy Impactful Recommendations

   Strengthening of Strategic Partnerships

   Capacity Building

PERFOMANCE 
AT A GLANCE

Dr Khaufelo Raymond Lekobane

 Thesis:
Multidimensional Poverty in Botswana: 

Leaving No One Behind'. 

Dr Masedi Motswapong

  

Thesis:
Wage Differentials by Sector 

and Gender in Botswana. 

   Knowledge Generation 
BIDPA published four working papers, two policy briefs and four journal articles during the 
reporting period. 

   Stakeholder Engagement 
“BIDPA organized four public forums including a media interaction on public policy under the 
theme: “Accelerating Research through Dialogues.”

   Information and Communication Technology
 The Information Technology Policy was reviewed and approved by the Board. The review was 
necessitated by audit findings from the previous two years. BIDPA has acquired iThenticate, a 
plagiarism checking software, to ensure the integrity of the BIDPA research output by avoiding 
plagiarism. 

HIGHLIGHTS FOR 
THE 2022-23 

FINANCIAL YEAR 
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Other important projects include an: Assessment of 

Fo r m a l  a n d  I n fo r m a l  SM M Es  i n  B ot s wa n a , 

commissioned by the Local Enterprise Authority 

(LEA) and the Review of the Nine Socio-Economic 

Programs in Botswana. To build on this progress, we 

remain committed to forging strategic partnerships 

with regional and international institutions to embark 

on regional projects which will increase our resource 

base and global footprint. 

Indeed, there has never been a more important time 

to underscore the vital role of evidence in policy-

making than now and the need for BIDPA to remain 

the leading and trusted advisor to government in 

development policy analysis. 

During the period under review, the outcome of the 

government rationalization exercise saw the Institute 

being relocated to the Ministry of State President 

from the Ministry of Finance, where it has been 

reporting since establishment. While we await the 

finer details of this relocation, BIDPA will continue to 

to engage with stakeholders to position itself to 

s u c c e s s f u l l y  n a v i g a t e  t h e  c h a l l e n g e s  a n d 

opportunities that may arise from the move. 

Despite resource challenges in both financial and 

human capital, BIDPA made progress towards 

achieving a number of its planned strategic objectives 

for the financial  year and continue to build 

momentum in areas such as good governance, 

compliance and risk management. In our quest to 

strengthen board governance, we undertook the 

following: Board trained in risk management and 

reconstitution of the committee.

I  wish to thank our main shareholder -  the 

government - for continuing to support the Institute 

despite the shrinking fiscus. This is evidence of the 

government's commitment to the attainment of a 

knowledge-based economy by 2036 - where evidence 

will influence policy- making through high quality 

research. 

In conclusion, I am grateful to the board for guidance 

and dedicating time and attention to the board 

business. I also wish to thank Mr Dichaba Molobe for 

his valuable contribution, before he resigned from the 

board to pursue other interests. 

Finally, I thank BIDPA employees for their dedication 

towards the delivery of the Institute's mandate.

I am pleased to present BIDPA's Annual Report for the financial year 2022-23. During the period under 

review, we achieved strong performance by undertaking and completing various high impact projects 

including a Transitional NDP that was done in 22/23. 

Mr Daniel Molaodi

Board Chairperson

BOARD 
CHAIRPERSON

 STATEMENT
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Dear Stakeholders, 



During the year 2022/2023, BIDPA continued to experience the challenges that  emerged since the 
advent of the COVID 19 pandemic. For a research institution with a mandate such as that of BIDPA, the 
capacity challenges that budget cuts had worsened kept defining the institution's pace of growth and 
strategy implementation, while at the same time limiting BIDPA's efforts to achieve financial 
sustainability.

The cuts in funding from government posed a serious 

capacity challenge. The organization could not close 

the 80% vacancy rate at senior research fellow level, 

could no longer send more young researchers for PhD 

training, nor even finance supply-driven studies. For a 

Think Tank such as BIDPA, such studies are normally 

the pipeline for production of Policy Briefs, Working 

Papers,  Strategy Papers and other forms of 

publications expected from Think Tanks. This is 

because with heavy funding cuts, BIDPA  had to 

prioritize demand-driven studies (consultancies) to 

augment income. 

 This shift in focus is gradually threatening to 

undermine the relevance of BIDPA as a Think Tank and 

threatens to relegate the organization to a 

consultancy firm. We have had to put in a lot of effort 

to ensure that such an eventuality does not come to 

pass. We  embarked on a mindset change journey  to 

think broadly about how the institution can be 

sustained. With the various initiatives that we 

embarked upon such as aggressively pursuing 

partnerships with relatively stronger research 

institutions, both regionally and beyond, we are 

confident that we will defend BIDPA's role and position 

in the Think Tank landscape as the trusted partner in 

socio-economic research. One of the highlights of our 

work during this period has been developing the 

Transitional National Development Plan. 

During this financial year, the Government concluded 

the rationalization of State-Owned Enterprises and 

Ministries. The result of this effort was the relocation 

of BIDPA from the Ministry of Finance to the Ministry 

of State President. Having relocated the planning 

function from the Ministry of  Finance,  the 

Government  decided that the National Planning 

Commission under the Ministry of State President 

had to be supported by BIDPA, hence our move. 

During the same period, the rationalization exercise 

also necessitated a review of the Deed of Trust 

establishing BIDPA. Although the process is yet to be 

concluded, we hope that BIDPA will remain as an 

independent think tank supporting the government 

and other key players in building the kind of Botswana 

envisaged in our national Vision 2036. Efforts to 

ensure that BIDPA is aligned to King IV, and to 

strengthen corporate governance are ongoing. In the 

final analysis, a strong organization, robust in assisting 

the government with generating evidence for 

policymaking, is invaluable for building a knowledge-

based economy. 

We are thankful that our Board of Trustees is 

committed to the transformation of BIDPA and has 

guided us throughout this period. As the legal review is 

completed, an organizational review and restructuring 

will commence, all meant to ensure that BIDPA stays 

relevant to the country's needs and realities.

ACTING 
EXECUTIVE 
DIRECTOR’S
STATEMENT 
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Le kamoso Bagaetsho, 

Dr G. Somolekae, PhD

Acting Executive Director



THERE ARE THREE 
SUB-COMMITTEES 
OF THE BOARD

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

 BIDPA is governed by a Board of Trustees whose work is 

carried out through various committees. There are 5 

members of the Board and the Executive Director is 

the secretary to the Board.

There are three subcommittees of the Board: Finance, 

Risk and Audit Committee, Research Committee and 

Human Resource Committee. The Finance, Risk and 

Audit Committee deals with and advises on financial 

policies of the Institute and related matters. The  

Human Resource Committee deals with policies 

related to employees of the organization. The Research 

Committee is responsible for formulating and 

monitoring the BIDPA research agenda. 

BOARD OF
TRUSTEES

FINANCE RISK 
AND AUDIT 
COMMITTEE

HUMAN 
RESOURCES
COMMITTEE

RESEARCH 
COMMITTEE
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BOARD OF
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 Dr Gloria Somolekae

12

B
ID

PA
 A

R
 2

0
2

3



BOARD TENURE
Name First Appointed

Current 
Appointment Expriration Date

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

BOARD COMMITTEES

Members

Chairperson
Mr Dichaba Molobe 

(Resigned)

Membership

Dr K. Masalila

Ms G.Mosienyane

Ms R.Mgadla

Ms D.Ramphaleng

1. Finance Risk and Audit Committee 
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2. Human Resources Committee

Members

Chairperson
Ms G. Mosienyane

Membership

3. Research Committee
The Board of Trustees established the Research Committee to ensure transparency and integrity in the execution 
of the research mandate. The Committee is an advisory body for the Board in matters pertaining to research in the 
broadest sense. The Committee has oversight of the research activities as the core mandate of BIDPA. 

Members

Chairperson
Dr K. Masalila

Membership

Prof T. Maundeni

Ms G.Mosienyane

Ms J.Sajembe

Macie Molebatsi- 31 March 2023 (HRC)
Doreen Ramphaleng- 31 March 2023 (FRAC)
Wincey Ramaphoi- 30th June 2023 (HRC)

END OF TENURE
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BOARD ATTENDANCE

Date 07-04-22 31-05-22 16-07-22 31-08-22 20-10-22 22-11-22 08-02-23

BOARD ACTIVITIES OF 2022/23

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

Strengthened Board Governance

Finance

Board Training for 2022
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SITTING 
ALLOWANCE

SITTING ALLOWANCE 
for the year ended March 2023

K. Masalila Board Member, Finance &
Audit Committee, Research
Committee, Tender Committee

18, 900

D. Ramphaleng  Finance & Audit Committee 12, 900

K.M Molebatsi  HR Committee 10, 080

W. Ramaphoi  HR Committee 6, 300

D.S Molobe 32, 760Board Member, Finance &
Audit Committee, HR Committee, 
Tender Committee

T. Maundeni Research Committee 6, 300

K. Kgopo Tender Committee 5, 040

K. Mooketsi Tender Committee 5, 040

G.B Mosienyane 15, 120Board Member, Finance &
Audit Committee, HR Committee, 
Research Committee

R. Mgadla Finance & Audit Committee 7, 560

J. Sajembe 11, 340Board Member, HR Committee, 
Research Committee

148,365

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

NAMES POSITION

D. Molaodi  Board Chairperson 17, 325
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Mr M. MADISA

(IT Manager)

Dr P. KEBAKILE

Dr G. Somolekae
Acting Executive Director

Ms B.R. SIWAWA - MOEPENG
(Finance Manager)

Ms B. WADIKONYANA
(HR and Admin Manager)

Ms W.  TIRELO
(Program Coordinator)

Dr. D.  MMOPELWA

M
EM

BER

M
EM

BER

M
EM

BER

M
EM

BER

M
EM

BER

M
EM

BER

M
EM

BER

M
EM

BER

Ms P. NTOKWANE 
(Knowledge Management
and Dissemination Manager)

MANAGEMENT COMMITTEE
CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

(Acting Head: Governance 
and Administration)

DR M. PHIRINYANE

 (Acting Head: Trade, Industry and 
Private Sector Development)

(Acting Head: Human 
and Social Development)
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BIDPA
PROJECTS REPORT

Demand Driven 
Research/Consultancies

The institute undertook
the following projects during

the reporting year.
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Ministry of Finance and Economic Development 
(MFED),has engaged the Botswana Institute for 
Development Policy Analysis (BIDPA) to provide 
consultancy services for the evaluation of socio-
economic programmes in Botswana. Specifically, 
the consultancy's scope of work was to perform the 
following tasks:

1. Review the past performance of the programmes, 
b. Examine the strengths, weaknesses, opportunities 
and threats (SWOT analysis) of the programmes, 
2. Analyse external effects: ways to improve the 
positive effects and mitigate the negative effects, 
3. Assess whether the programmes create, reinforce 
or correct social inequalities, 
4.  Determine the financial  implications to 
Government and other factors, 
5. Establish the feasibility and sustainability of the 
programmes, 
6. Assess how the programme impacts and costs 
would differ if some components of the programme 
were changed, 
7. Recommend corrective measures including 
possible policy shifts and identify risks that might be 
associated with any potential policy shifts,
8.  Propose respective risks mitigation measures,
9. Recommend solutions that would enhance the 
effectiveness and efficiency of the programmes. 
These could include retooling/ redefining of the 
p ro g ra m m e s  a n d /o r  re co n fi g u r i n g  o f  t h e 
beneficiaries into capable productive economic 
players. For instance, raise their self-awareness to 
enable them to use their skills productively. 
10. Consideration of any other issues, beside the 
above mentioned. The consultancy should consider 
other areas that are relevant to enable the 
achievement of the assignment

Ministry of Finance 1. Consultancy to Evaluate 
Socio-Economic programmes 
for Botswana

Completed

PROJECT NAME STATUS PROJECT BACKGROUNDCLIENT

BIDPA was engaged by VISION 2036 Coordinating 
Agency to undertake consultancy services for the 
Development of Vision 2036 Methodology Index. The 
specific objectives of the consultancy were:

1. To establish Botswana Vision 2036 as a useful, 
operational tool for policy action and transformation 
of Botswana's economy and society.

2.To support national debates on prioritisation and 
formulation of Vision 2036 implementation 
strategies.

3. To complement efforts to develop a robust Vision 
2036 monitoring framework by the Vision 2036 
Council.

4.To identify Vision 2036 data gaps, need for 
investments in statistical capacity and research, and 
new forms of data.

5. To develop Vision 2036 Index Tool Kit that will 
facilitate holding various entities and Government 
accountable to performance of Botswana's 
economy.

Vision 2036 
Coordinating

Agency

2.Development of 
Vision 2036 Methodology 
Index

Completed
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The Ministry of Finance engaged BIDPA to 
undertake the Southern African Customs Union 
(SACU) study whose main objective is to assess how 
Botswana could maximise the benefits of her 
membership in SACU under the current operations 
model.

Ministry of Finance 3. Southern African Customs 
Union (SACU) Study

Completed

PROJECT NAME STATUS PROJECT BACKGROUNDCLIENT

BIDPA was commissioned by Local Enterprise 
Authority (LEA) to undertake this study, whose 
overarching objective is to provide a profile of the 
Informal and SMME sector role in the economy of 
Botswana. Specifically, BIDPA was tasked with:

1.  Profiling of informal and SMME businesses by 
sector, rural versus urban, business activity and 
demographics.
2. Determine the geographic spread of informal and 
formal SMMEs in the country.
3. Determine the Gross Domestic Product (GDP) 
contribution of the SMME sector to the economy.
4. Disaggregate the SMME GDP contribution to the 
economy:
a. At national, district and regional
b. By sector
c. By business activity

5. Estimate the contribution of the informal and 
formal SMME sector to the employment figures at 
national level.
i. Disaggregate the SMME employment contribution 
to the economy:
a. At national, district and regional
b. By sector
c. By business activity

6. Identify and profile the economic sectors where 
the informal and SMME sectors and business 
activities are significant players.
7. Identify opportunities for unlocking value in the 
informal sector and SMMEs
i. Which areas/ goods & services can the informal 
sector and SMMEs contribute towards import 
substitution.
ii. Where do opportunities lie for growing the 
informal sector and SMMEs through public 
procurement.
8. Establish the current barriers for informal sector 
and SMME grow th ,  which wi l l  in form the 
interventions proposed.
9. Identity and prioritize sectors and business 
activities for support interventions targeted to 
ensure sustainability and growth of the informal 
sector.
10. Identify and recommend models of exploitation 
of opportunities identified for the informal and 
formal SMME sector enterprises
10. Recommend the most impactful interventions for 
the informal and formal SMMEs sector to achieve 
growth and sustainability in the short and medium 
term.
12. Make recommendations on policy level changes 
required to support implementation of 
recommendations for Informal and formal SMME 
sector interventions.

Local Enterprise
Authority (LEA)

4. Assessment of SMMEs in
Botswana

Completed
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The Botswana Institute for Development Policy 
Analysis (BIDPA) was appointed to undertake the 
study titled “European Union (EU) Policy Dialogue 
Facilitation” and the aim was to: 
1. Raise awareness among public institutions and 
other stakeholders (including CSOs, academia, and 
private sector) about the policy dialogue facility;
2. Identify priority sectors/themes for the dialogues 
based on Government's strategic priorities (NDP11, 
Economic Recovery and Transformation Plan, Reset 
Agenda) and other sector policies (digital, Gender 
Based Violence, climate, etc.)
3. In collaboration with Government ministries and 
agencies, identify opportunities for peer-learning 
and knowledge exchange with Europe and other 
countries in the region;
4. Prepare policy papers and studies which could 
feed into the dialogues;
5. Support, together with the TA contract, the 
organisation of the dialogues and workshops;
6. Monitor the follow-up on the conclusions and 
recommendations stemming from the 
dialogues/workshops

Ministry of Finance 5. EU Policy 
Dialoque 
Facility Project

Completed

PROJECT NAME STATUS PROJECT BACKGROUNDCLIENT

BPC appointed BIDPA to undertake this study. The 
main goal of the survey was to analyse the market in 
which BPC operates as well as to determine the 
satisfaction levels among BPC clients, partners, and 
other stakeholders. 
The survey envisaged to provide an understanding of 
customer expectations and satisfaction and outline a 
set of steps/solutions that need to be taken to remedy 
any areas of concern as well as determine best 
practices. 

Botswana Power
Corporation (BPC)

6.Stakeholder Satisfaction 
Survey

Completed

Af rican Capacity Building Foundation (ACBF) 
contracted Botswana Institute for Development 
Policy Analysis (BIDPA) to undertake an in-country 
data col lect ion act iv i ty  under Design and 
Development of Local Partner Identification 
platform for Africa project. 
The goal of the data collection process is to create a 
comprehensive register of organizations in 
Botswana that can serve as local partners and/or 
service providers for development partners for 
program delivery in sub-Saharan Africa.

African Capacity
Building Foundation

(ACBF)

7. Consultancy to Undertake
an in-Country Data 
Collection Activity

Completed

The National Planning Commission (NPC) assigned 
the Botswana Institute for Development Policy 
Analysis to undertake a consultancy for the 
d e v e l o p m e n t  o f  a  T r a n s i t i o n a l  N a t i o n a l 
Development Plan. This two-year Transitional 
National Development Plan (TNDP), with the theme 
“Towards a High-Income Economy: Transformation 
Now, Prosperity Tomorrow”, builds on other initiatives 
aimed at catapulting the country onto a path of 
socioeconomic progress towards 2036. 

The Plan outlines the national priorities, strategies, 
programmes and projects to facilitate the 
realization of our goals and objectives, and to help 
us turn our Vision aspirations into reality. 
Furthermore, the two years of the Plan offer an 
opportunity to transition and institutionalize the 
necessary reforms into the planning system, laying 
a firm foundation for future National Development 
Plans.

National
Planning

Commission 

8. Consultancy to Develop
Transitional National 
Development Plan

Completed
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The United Nations Development Programme 
( U N D P )  e n g a g e d  B o t s w a n a  I n s t i t u t e  f o r 
Development Policy Analysis (BIDPA) to review the 
2002 Revised National Policy for Rural Development 
and develop a revised comprehensive National Policy 
for Rural Development. 

The scope of work encompasses the following: 
1. Review the 2002 Revised National Policy for Rural 
Development including its 12 strategic/thematic 
areas and the action plan (2010-2016). The review 
must employ the six evaluation criteria of relevance, 
coherence, effectiveness, efficiency, impact, and 
sustainability. 
2. Undertake an assessment of the status of rural 
development in Botswana. 
3. Undertake a desktop review of international best 
practices on rural development.
4. Develop a Review Report containing findings and 
detai led recommendations to improve the 
relevance, efficiency, effectiveness, impact, and 
sustainability to inform the development of the 
Revised NPRD and Action Plan.  
5. Develop a comprehensive revised NPRD, aligned 
to national policy guidelines.   
6. Develop a comprehensive Action Plan for the 
Revised Policy 
7. Develop the Revised NPRD Risk Management 
Plan that outlines risk descriptions, likelihood, 
impact, risk owners and mitigating measures.  
Action 6 
Viii.  Develop a Monitoring & Evaluation Plan, 
integrated within the Action Plan.

United Nations
Development
Programme
(UNDP)

On-Going

ON-GOING PROJECTS
1. Review of the 
National Policy for 
Rural Development
(2002) & Develop a 
Revised National 
Policy for Rural 
Development   
(RNPRD)

The Botswana Institute for Development Policy 
Analysis (BIDPA) has been contracted by the Public 
Enterprise Evaluation and Privatisation Agency 
(PEEPA) to develop a State-Owned Enterprise (SOE) 
Ownership Policy for Botswana. The two key 
objectives BIDPA is expected to meet are to:
1.Recommend ways to harmonise and align existing 
SOE legislative instruments and;
2.Develop a SOE Ownership Policy

Public Enterprise
Evaluation 
Privatisation 
Agency
(PEEPA)

On-Going2. Development of a 
State-Owned Enterprise (SOE)
Ownership Policy for Botswana

Botswana Tourism Organization (BTO) appointed 
Botswana Institute for Development Policy Analysis 
(BIDPA) to undertake this study.  The overall goal of 
the study is to map the tourism value chain, identify 
the tourism leakages in the country, quantify them to 
give an overall vision on leakage in the economy and 
propose strategies for transforming leakages into 
linkages to ensure smart tourism in Botswana. 

Botswana Tourism
Organisation (BTO)

On-Going3. Tourism Leakages in
Botswana

 European Climate Foundation (ECF) commissioned 
Botswana Institute for Development Policy Analysis 
(BIDPA) to undertake an Assessment of an Enabling 
Environment to Fast Tracking Renewable Energy 
Transition in Botswana.   To achieve the objectives of 
the study, it has been subdivided into   four strategic 
components which are key to address the country's 
transformation agenda. The four are:
1. Diagnostic Study on Transition to a Low Carbon 
Economy. 
2. Diagnostic Study on Transition to Knowledge 
Based Economy in context of Sustainability.
3. Assessment of Factors Determining Public 
Wi l l i n g n e s s  to  A d o p t  R e n e w a b l e  E n e r g y 
Technologies 
4. Assessment of Energy Poverty Amidst Transition 
to Low Carbon Economy

European Climate
Foundation (ECF)

On-Going4.Assessment of an 
Enabling Environment to 
Fast Tracking Renewable 
Energy Transition in 
Botswana       
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(UNDP) has engaged the Botswana Institute for 
Development Policy Analysis (BIDPA) to undertake a 
Baseline Survey for CEDA's Result Based Monitoring 
and Evaluation System    
The main tasks are as follows:

1. To assess the current landscape and status of the 
CEDA-funded enterprises in accordance with the 
selected sample.
2. To develop a survey implementation plan that 
provides a detailed approach for the implementation 
of the survey, including the sample selection, 
identifying the appropriate sampling design, data 
collection instruments, data processing, analysis and 
reporting, as well as clearly prescribing the roles and 
responsibilities of different parties who will be 
involved in the survey. 
3. As per the selected indicators in the Result 
Measurement Framework (RMF), collect data from 
the clients using the various methods as prescribed in 
the survey implementation plan. 
4. Prepare a field mission report to showcase 
preliminary findings f rom the data collection 
exercise. This should allow for the identification of 
gaps and challenges incurred in data collection such 
that the project team can advise on the necessary 
mitigation measures.

UNDP Ongoing

PROJECT NAME STATUS PROJECT BACKGROUNDCLIENT

SUPPLY DRIVEN RESEARCH 

This policy brief unravels interesting insights 
pertaining to firm-level export diversification 
characteristics in Botswana, which is an approach 
that views export diversification at the micro-level. 
The following are the key highlights from the Policy 
Brief. 
Exporters whose export portfolios are varied in terms 
of products and export markets, commonly referred 
to as multi-product multi-destination exporters in 
the literature fetch high export values, which is a 
prerequisite for sustained economic growth in the 
country.
The growth and diversification of Botswana's export 
bundle is undermined by the exporters' inability to 
break into new export markets. 

The main policy message is therefore that to 
transition from an upper-middle income status to a 
high-income status by 2036, the country needs to 
nurture and develop the multi-product, multi-
destination exporters. Targeted interventions aimed 
at developing these exporters are therefore called 
for. 

Kebakile, Pinkie G. (2022) 
Understanding the Firm-Level Export Diversification Characteristics in Botswana

POLICY BRIEFS
The following were published during the reporting period.
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Survey for CEDA's 
Result Based Monitoring 
and Evaluation System    
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Adopting Botswana's construction 
industry as a case study, this Policy Brief 
examines key barriers to effective 
whistleblowing in Botswana. Data were 
drawn from 117 construction firms and 
interviews with regulators of this sector. 
Despite the enactment of the Whistle-
blowing Act 2016, the study finds the 
fol lowing key barriers  to effect ive 
whistleblowing: (i) fear of retaliation or 
punishment, (ii) fear of job loss, (iii) absence 
of organisational whistle-blowing policies, 
(iv) lack of incentive to report, (v) lack of 
education on whistleblowing, and (vi) 
insufficient action and follow-up on 
disclosures by authorities. 
From a policy perspective, there is a need 
to strengthen the existing legal protection 
offered to whistle-blowers, their families, 
and associates to ensure they are not 
s u b j e c t  t o  h a r m ,  r e t a l i a t i o n  o r 
victimisation. There is also a need to 
i n c rea s e  l e ve l s  o f  e d u c a t i o n  a n d 
awareness on whistleblowing in general, 
and the Whistle-blowing Act 2016. 

Omotoye, Marumo (2022) 
Barriers to Effective Whistleblowing in Botswana: Lessons from the construction industry

This policy brief is based on a national 
tracer survey covering 66 villages following 
m i x e d  m e t h o d s  ( q u a l i t a t i v e  a n d 
quantitative) approach to ascertain the 
magnitude and social impacts of human- 
wildlife conflict (HWC) on victims and their 
families. This analysis also seeks to assess 
the relevance and effectiveness of the ex-
gratia compensation scheme to victims of 
wild animals' attack which was introduced 
in 2015. Local people exposed to life 
threatening wildlife attacks express fear 
and animosity towards wild animals and 
feel rejected and disappointed from a 
fragmented government service delivery 
system. The study proposes various policy 
implications aimed at better assisting 
victims of HWC as well as enlisting local 
communities' support in the sustainable 
conservation of Botswana's biodiversity.

Blackie, Israel R. (2021) 
Resolving Human-Wildlife Conflict in Botswana Through Social Protection.

2021/22

Barriers to Effective Whistleblowing in Botswana: 
Lessons from the construction industry
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Samboma, Thabile (2022) 
Child Sexual Abuse in Botswana: An Evaluation of the
 Effectiveness of Child Protection Institutions in selected villages

Child Sexual Abuse (CSA) in Botswana is a 
big social problem with proven lifelong 
effects in the victims. Botswana has 
established various child protection 
institutions and amended child protection 
laws to ensure that children are safe from 
a l l  h a r m .  H o w e v e r ,  d e s p i t e  t h i s 
development, Botswana Child Sexual 
Abuse cases are still rising. This study 
provides the first attempt to evaluate the 
e f f e c t i ve n e s s  o f  c h i l d  p ro te c t i o n 
institutions in Botswana. A case study 
method was used in Old Naledi and 
Letlhakeng through an in-depth interview 
with 22 participants. 

The findings revealed that there is (i) the 
absence of a national child legislation 
strategy (ii) poor coordination of child 
protection institutions (iii) weak child 
legislation framework (iv) lack of capacity 
(v) inadequate financed child protection 
(vi) lack of systematic data collection (vii) 
lack of evidence -based research (viii) 
decline in family structure (iv) lack of 
public awareness. All these combined 
hinder the effectiveness of child protection 
institutions in Botswana. 

The study recommends the following: 
reviewing the Children's Act of 2009, 
developing a national child protection 
strategy, strengthening coordination of 
child protection institutions, increasing 
resource allocation, creating a centralised 
database on CSA and strengthening 
evidence-based research on child sexual 
abuse in Botswana. 

WORKING PAPER

BIDPA Working Paper 83

November 2022

Child Sexual Abuse in Botswana: 
An Evaluation of the Effectiveness of Child 
Protection Institutions in selected villages

 Thabile Samboma
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Blackie, Israel R. (2022) 
Ex Gratia Payments for Loss of Life Due to Wild Animal 
Attack in Botswana: Implications for practice and 
policies 

Ex- gratia payment is paid only to families of human-
wildlife conflict (HWC) victims who get killed by wildlife, 
and not to victims who are injured by wild animals 
regardless of the severity of the injury, even if it results in 
permanent disability. This study was carried out to assess 
the relevance and effectiveness of the ex-gratia payment 
to victims of wild animals' attack. Participants included 
traditional leadership (chiefs), government officials, 
wildlife NGOs, victims and their caretakers. Local people 
exposed to life-threatening wildlife attacks express fear 
and animosity towards wild animals and feel left out and 
disappointed by a fragmented government service 
delivery system.
 Delays in processing ex- gratia payment militates 
against the effectiveness of the ex-gratia scheme. 
Payment of ex gratia process needs to be re-engineered 
to improve its effectiveness to serve its noble objectives. 
This study recommends establishment of an Ex-Gratia 
Scheme or Ex Gratia Tribunal where all HWC injuries or 
death incidents can be effectively dealt with. Most 
importantly, compensation should consider healthcare 
and rehabilitation, loss of reasonable income and 
associated disability care because of being attacked by 
the wild animals.

 
Blackie, Israel R. (2022) 
The Social Impact Analysis of the Human-Wildlife 
Conflict on Victims and their Families in Botswana
 
The period between 2009 and 2019 has witnessed an 
unprecedented increase in the number of human- 
wildlife conflicts (HWC) resulting in people being injured 
and/or killed by the wildlife in Botswana. This national 
tracer study guided by constructivism approach covered 
66 HWC victims and their families in over 65 villages. 
The study utilised mixed methods approach to ascertain 
the magnitude and social impacts of HWC on victims 
and their families' following injuries and loss of life from 
the wildlife. The results of the study indicate that the 
advent of HWC is transforming rural communities' 
livelihoods from being agriculturally based, to being 
dependent on a costly government aided destitute 
program. 
The study also found that victims of HWC experience 
recurring headaches, itching and other pains which are 
symptomatic of bacterial infections from claws and the 
mouth of predators that gets injected deep into the body 
when animals bite people. The study recommends that 
government should ensure development of  a 
comprehensive medical health care and effective 
therapeutic rehabilitation policy to facilitate psycho-
social adjustment of HWC survivors. Collaborative 
research between wildlife veterinarians, medical 
practitioners and allied health service providers is 
u rg e n t l y  re q u i re d  to  g u i d e  d e ve l o p m e n t  o f 
comprehensive medical health care and effective 
rehabilitation post-traumatic wildlife attack.
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Mookodi, Lillian (2021): 
Decomposition Analysis of the Gini Coefficient of Consumer Expenditures in Botswana, Development 
Southern Africa

Using the 2009/10 Botswana Core Welfare Indicator Survey (BCWIS) and 2015/16 Botswana Multi-Topic 
Household Survey (BMTHS) datasets, this article discusses inequality in food and non-food expenses in 
Botswana using the Lerman & Yitzhaki [1984. A note in the calculation and interpretation of the Gini Index. 
Economics Letters 15, 363–8] inequality decomposition method. The main aim is to investigate how aggregate 
consumption inequality translates into inequality within each spending component, to better understand the 
distribution of resources held, as well as the population's living standards, and to make recommendations on 
re-distributive government policies. 
The means, standard errors, and confidence intervals for the component Gini coefficients estimates are also 
calculated using a simple bootstrap method. The average Gini coefficient of consumption expenditure within 
the groups increased from 0.498 to 0.533 between 2009/10 and 2015/16, according to the findings. This increase 
in total expenditure inequality may be due to the increased burden of non-food spending in the household 
budget, which is more unequal than food spending. Food and clothes & footwear have lower Gini coefficients 
than other goods since they are considered necessities. Finally, this article suggests several policy options for 
reducing consumption expenditure inequality.

JOURNAL ARTICLES
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MEDIA TRAINING - August 2022

As part of BIDPA's efforts to capacitate non-state actors in the policy making process, BIDPA 
conducted a media workshop to sensitize the media on; The role of evidence in policy making. 

 BIDPA appreciates the role of the media as active participants in the policy making process due to 
its important function of disseminating information, educating the public and providing feedback 
on the impact of policies and programs. 

 The workshop focused on enhancing the media's capacity to report on policy issues by drilling 
them on how policies are developed and the meaning and role of evidence in policy making.

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

CAPACITY BUILDING

1. Undertaking joint policy relevant research and/or evaluations on areas of mutual interest and joint 
publication.
2. Holding of joint technical and/or policy workshops to disseminate research and/or evaluation findings.
3. Joint sourcing for grants through writing and submission of joint grant proposals or as applicable.
4. Build relationship to achieve mutual targets on grant proposals' writing.
5. Joint monitoring and evaluation of projects.
6. Carrying out joint associated activities as per grants including but not limited to capacity building, 
community outreach services, conferences, symposia, workshops among others which may be mutually 
decided upon.
7. Sharing of publications and best practices.
8. Capacity building of staff in areas of mutual interest.
9. Planning and holding of joint policy seminars, conferences, exhibitions, public lectures and symposia.
10. Pursue opportunities of staff exchange and fellowship programmes for capacity development, including 
but not limited to engagement of research mentors, research associates and visiting scholars.
11. Content and intended products/outputs of collaboration will be premised on institutional strategic plans 
and objectives.
12. Any other areas of mutual interest.

STRATEGIC PARTNERSHIPS

Partnerships and collaborations are critical for the long-term 
success of BIDPA.  The institute continues to explore areas of 
cooperation with various institutions and organizations and 
during the reporting period, BIDPA entered into partnerships 
with the Kenya Institute for Public Policy Research (KIPRA) and 
Analysis to collaborate on the following areas. 
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MEDIA ENGAGEMENT - POLICY DIALOGUES – 
BIDPA organised a media engagement session under the theme: “Accelerating Research through Dialogues.”

LAUNCH OF THE AFRICA GROWTH INITIATIVE FLAGSHIP REPORT; FORESIGHT AFRICA – BIDPA partnered 
with the Brookings Institute for the launch of the Africa Growth Initiative Flagship Report; Foresight Africa; Top 
Priorities for the Continent 2023. 

Strategic 
Partnerships

Economic 
Diversification Drive

Knowledge 
Generation

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS

PUBLIC FORUMS

BIDPA held a series of stakeholder consultation workshops across the 
country for input into the development of National Productivity and 
Competitiveness Policy. 
BIDPA was tasked by the Ministry of Labour and Home Affairs to conduct a 
situation analysis of the productivity and competitiveness in Botswana. 
The findings of the study formed the basis for the development of the 
National productivity and competitive policy and strategy. 

The study is the first of the Botswana-EU Policy Dialogue Facility with other 
projects expected to be implemented through other government 
ministries in selected thematic areas such as gender equality, trade, 
education, governance and training and others. 
 The project is part of the 11th European Development Fund (EDF 11) which 
aims to strengthen relations, including economic relations between the 
government of Botswana and the European Union and to elevate the long-
standing development cooperation towards equal partnership.

STAKEHOLDER CONSULTATION WORKSHOPS
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