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1.0 CORPORATE PROFILE

T
he Botswana Institute for Development Policy Analysis (BIDPA) was established in 1995 through a Deed 
of Trust as a partnership between the Africa Capacity Building Foundation (ACBF) and the government 
of Botswana. 

It’s establishment followed the realisation that there was a need to have an independent research institute 
that can effectively conduct research, policy advise, and publish on development policy issues relevant to 
Botswana and the region. 

The core mandate of BIDPA is to provide independent, evidence-based research and policy advise to the 
government and development partners on Botswana’s socio-economic development, covering micro 
economic policy, trade and industrial development, governance and institutions, human and social 
development as well as agriculture and environmental issues. To achieve this, BIDPA undertakes both 
demand-driven research and supply-driven research. Demand-driven work involves consultancies and 
commissioned studies undertaken on behalf of clients like the government, development partners, and non-
state actors. Supply-driven research includes research that is undertaken by the BIDPA researchers on key 
policy issues, and it leads to publications such as working papers, policy briefs, book chapters, and journal 
articles.

Additionally, BIDPA offers institutional capacity building, professional training and public education services 
to both government and non-state actors. As the only Think-Tank in Botswana, BIDPA also drives key policy 
conversation through public forums and policy dialogues.

Vision: 
To become a renowned 

policy research institute 

in Africa

Mission: 
Botho

Professionalism

Teamwork

Values:
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GUIDED BY OUR PURPOSE, BIDPA UPHOLDS THE FOLLOWING 

VISION, MISSION AND VALUES:
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Integrity

Competitiveness



2.0 STRATEGIC OBJECTIVES 
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1. Basis for Preparation and Presentation

 

This report is prepared in line with the International Integrated 

Reporting Framework (IIRF), King IV code on corporate 

governance, the Deed of Trust and applicable financial and 

sustainability standards. It reflects both financial and non-

financial performance  using a materiality-based approach.

2. Materiality determination

In line with the principles of King IV on Corporate Governance, 

BIDPA adopted an integrated approach to materiality, 

ensuring that the matters most critical to the organisation's 

ability to deliver on its mandate, impact on stakeholders, the 

environment and sustaining value creation are identified, 

assessed, and reported. The Board remains committed to 

reviewing material matters regularly to respond to a dynamic 

operating environment and uphold the principles of 

transparency, accountability, and responsible  leadership.

Material matters are those that substantively influence 

BIDPA's strategy, performance, governance, and future 

outlook. These matters are determined through a structured 

process that considers:

· The legitimate and reasonable needs, interests, and 

expectations of our key stakeholders (including government, 

development partners, researchers, private sector and civil 

society);

·  The impact of BIDPA's operations and strategy on the 

broader socio-economic environment, influencing policy 

outcomes

·  The potential impact of the strategy on the six capitals as per 

the International  Integrated  Reporting  Framework

·  Strategic risks and opportunities that could affect BIDPA's 

ability to remain relevant, credible, and financially 

sustainable, as well as external risks like change in funding, 

political shifts or economic shocks.

·  Issues that affect BIDPA's ability to deliver on its mandate 

and strategy

·   Impactful financial sustainability or reputation

· Relate to ESG factors e.g. sustainability & environmental 

issues, ethical governance, data privacy, social impact of 

research

3.0 BASIS FOR PREPARATION

BIDPA’S CONTRIBUTION TO BOTSWANA 
DEVELOPMENT FRAMEWORK 

As the world evolves, the institute’s ambition is to expand the 

impact of its work through partnerships on regional and 

international research and policy space. The Institute plays a 

critical role in supporting Vision 2036, which aspires to 

achieve sustainable economic growth, human and social 

development, environmental sustainability, and good 

governance. As a national policy think tank, BIDPA's research 

agenda is aligned with these pillars through evidence-based 

analysis that supports inclusive growth, institutional 

effectiveness, and long-term sustainability.

In addition, BIDPA's work contributes to the achievement of 

the Sustainable Development Goals (SDGs), notably those 

related to poverty reduction (SDG 1), quality education (SDG 

4), Gender Equality (SDG 5), decent work and economic 

growth (SDG 8), reduced inequalities (SDG 10), climate action 

(SDG 13), and strong institutions (SDG 16). Through policy 

research, advisory services, and stakeholder engagement, 

BIDPA provides analytical inputs that inform national 

strategies, sectoral policies, and development programmes 

aligned to the SDGs. 

From an Environmental, Social and Governance (ESG) 

perspective, Botswana faces both risks and opportunities 

arising from climate change, fiscal pressures, socio-economic 

inequalities, and governance reforms. 

BIDPA plays a critical role in identifying, analysing, and 

proposing policy responses to these emerging ESG risks, while 

also highlighting opportunities for sustainable investment, 

green growth, and improved public sector performance. 

In this context, BIDPA contributes to Botswana's SDG agenda 

through independent policy research, evidence-based 

analysis, and advisory services that guide government and 

stakeholders in aligning national strategies with global 

f rameworks.  The Inst itute's  research informs the 

implementation of Vision 2036 across its four pillars: 

Sustainable Economic Development, Human and Social 

Development, Sustainable Environment, and Governance, 

Peace and Security by generating actionable insights for 

policy formulation and reform.
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c)Leveraging partnerships with government ministries, 

academia, regional think tanks, and development partners to 

co-produce knowledge and increase policy influence;

d) Improving research dissemination through policy briefs, 

dialogue forums, and digital platforms to ensure accessibility 

and uptake of research findings.

e) Furthermore, researchers are contributing to efforts to 

diversify BIDPA's funding base by developing high-quality 

research proposals to participate in the various funding calls, 

engaging with non-traditional funding sources (international 

funders), and aligning research outputs with donor and 

national development priorities while safeguarding 

institutional independence and credibility.

Environmental stewardship in operations

BIDPA recognises the importance of environmental 

stewardship as part of its commitment to sustainable 

development and responsible governance. While its 

operational environmental footprint is relatively modest, the 

Institute is taking steps to minimise its impact and promote 

environmentally responsible practices.

These efforts include:

a) Encouraging efficient use of energy, water, and office 

resources;

b) Promoting paperless research processes like data collection 

and digital dissemination of publications;

c) Integrating environmental sustainability considerations 

into research themes and policy analysis, particularly in areas 

related to natural resource management, and green growth.

Through both its internal operations and its research outputs, 

BIDPA seeks to contribute to national and regional efforts 

aimed at environmental sustainability and resilience. 

 Through targeted research outputs and policy briefs, BIDPA 

supports evidence-driven approaches to addressing issues 

such as poverty, inequality, unemployment, governance 

effectiveness, and the sustainable use of natural resources, 

thereby reinforcing its role as a trusted source of policy advice 

in Botswana's development landscape.

Changes in the External Environment and BIDPA's 

Response 

The think tank landscape has undergone significant changes 

over the past three decades, including shifting funding 

modalities, evolving policy environments, and a growing 

demand for real-time analysis. These challenges require 

BIDPA to strengthen its core analytical capabilities, diversify 

its sources of funding, and enhance its engagement strategies 

to remain influential, relevant, and impactful.

Specifically, over the past decade, BIDPA has experienced 

significant changes in its external operating environment that 

directly affect its research mandate and institutional 

sustainability. These changes include evolving government 

policy priorities, increased competition for research funding, a 

shift toward short-term and project-based financing, and 

growing demand for timely, policy relevant, and impact-

oriented research. 

In addition, advances in digital technologies and data 

analytics have increased expectations for real-time policy 

analysis, broader dissemination, and stronger stakeholder 

engagement. At the same time, the policy environment has 

become more complex, with cross-cutting issues such as 

climate change, youth unemployment, inequality, and fiscal 

sustainability requiring multidisciplinary and collaborative 

research approaches.

In response, BIDPA researchers are strengthening the 

Institute's analytical capabilities by:

a) Enhancing methodological rigor and interdisciplinary 

research to address complex development challenges;

b) Expanding applied policy research that responds directly to 

national priorities and decision-makers' needs;

8
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4.0 GOVERNANCE REPORT
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4.1 BOARD 
CHAIRPERSON

   

The role of the Chairperson is to provide strategic leadership and guidance, to promote cohesiveness and 
regular dialogue with Executive Director, and to ensure effectiveness of the Board. In the absence of the 
Chairperson, the Deputy Chairperson will play the roles and responsibilities of the Chairperson. Specific key 
roles and responsibilities shall include, among others, the following:

DUTIES OF THE CHAIRPERSON AND DEPUTY CHAIRPERSON

10

EXECUTIVE DIRECTOR
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4.2 CHAIRPERSON’S REMARKS

Celebrating Impact, Shaping the Future  
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It is with great honour that I present the BIDPA 2024–25 Annual Report. As Botswana's national policy think tank, BIDPA remains 
steadfast in its mandate to inform development policy through rigorous research, objective analysis, and evidence-based 
advocacy. The Institute continues to play a pivotal role in supporting National Vision 2036 , a national aspiration anchored on 
sustainable economic growth, inclusive human and social development, environmental stewardship, and sound governance.

The operating environment for think tanks, both regionally and globally, 

continues to evolve. Shifting government priorities, changing funding 

modalities, the increasing prevalence of project-based financing, and the 

growing demand for timely and policy-relevant research require institutions 

to be adaptive and forward-looking. In response, BIDPA is strengthening its 

analytical capabilities, diversifying its funding base, and enhancing 

stakeholder engagement to ensure that its work remains influential, credible, 

and impactful.

Through its forthcoming Strategic Plan, to be finalized in the 2025–2026 

financial year, the Institute will broaden its policy research to align directly 

with national priorities; deepen partnerships with government ministries, 

academia, regional think tanks, and development partners to co-produce 

knowledge; strengthen research dissemination to promote accessibility and 

uptake; and actively pursue regional and international opportunities to 

diversify its funding portfolio.

I am pleased to report that the Institute recorded meaningful progress in 

knowledge generation, publishing eight peer-reviewed journal articles during 

the year under review. BIDPA also convened several policy dialogues that 

facilitated constructive exchange and supported evidence-based 

decision-making on complex national issues. Furthermore, the Institute 

continued to provide policy advice and technical expertise, with its specialists 

serving on various boards and specialized committees, including the 

Monetary Policy Committee.

During the reporting period, the Board remained unwavering in upholding the 

highest standards of governance, transparency, and accountability. Particular 

emphasis was placed on reinforcing institutional integrity, strengthening 

oversight, and ensuring alignment with the King IV principles, adopted as 

BIDPA's preferred code of corporate governance. This year's report further 

demonstrates our commitment to ethical leadership and sound strategic 

oversight.

Reflecting on the achievements of the past year, I extend my sincere 

appreciation to the management and staff of BIDPA for their 

professionalism, dedication, and commitment to national development. 

Their work continues to position the Institute as a trusted source of policy 

insight.

Finally, I wish to thank my fellow Board members for their counsel, support, 

and confidence in my leadership. Together, we remain committed to 

strengthening the Institute's contribution to Botswana's development 

journey.

Mr Daniel Molaodi
BOARD CHAIRPERSON

Of Providing Evidence-Based Policy Advice 

YEARS
A N N I V E R S A R Y

1995 - 2025

Botswana Institute for Development Policy Analysis 

(BIDPA)
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4.3 MESSAGE FROM THE
ACTING EXECUTIVE DIRECTOR

Dr Gloria Somolekae

Acting Executive Director

Botswana Institute for Development Policy Analysis 

(BIDPA)
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4.4 BIDPA BOARD OF DIRECTORS

APPOINTED TO THE BOARD:   

 31st July 2019

 

and political science (University of Botswana)

APPOINTED TO THE BOARD: 

26 February 2021

PhD in Economics (University of Manchester, UK) Master’s in Public Policy

Post Graduate Diploma in Public 

Administration (Australian National University)

Bachelor of Economics ( University of Botswana)

PhD candidate (Victoria University of Wellington)

APPOINTED TO THE BOARD: 

09 September 2024

Mpaphi Tsholofelo is a seasoned 

economic policy expert with over 15 

years of experience in both 

government and private sectors, 

focusing on business development 

and public policy. As Head of Policy 

and Research at Business Botswana, 

he leads evidence-based advocacy to 

promote economic growth and 

investment, engaging regularly with 

senior government officials to address 

regulatory barriers. His expertise spans 

policy formulation, strategy 

development, programme 

management, and stakeholder 

engagement. He holds a Master of 

Public Policy and a Postgraduate 

Diploma in Public Administration 

from the Australian National 

University, a BA in Economics from 

the University of Botswana, and is 

currently a PhD candidate at Victoria 

University of Wellington.
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PhD in Public Administration (Maxwell 

School, Syracuse University, USA)

Master's degree in Public Policy and 

Administration

in The Hague, Netherlands.)

Bachelor's degree in Public Administration 

and Political Science

Botswana and Swaziland.)

APPOINTED TO THE BOARD:

7 September 2020 

Master of Science (Medical Microbiology), 
 (London School of Hygiene 

and Tropical Medicine)

APPOINTED TO THE BOARD:

20 January 2021

MSc in Economics (University of Wales, UK)

 Dr. Gloria Somolekae
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FINANCE, RISK AND AUDIT COMMITTEE (FRAC)

4.5 BIDPA BOARD COMMITTEES

Chairperson

Members

Ms Rebecca Mgadla

Mr Ratsela Mooketsi

Dr Kealeboga Masalila

1

3

2

7 8

109

5

6

(1). (2)  (3). (4). (5). Mr Ratsela Mooketsi     Mr Peter Tladinyane  Prof. Tapologo Maundeni    Ms Rebecca Mgadla    Dr Kabo Diraditsile   

(6).  (7). (8). (9). (10). Ms Tekolo Modungwa  Dr Kealeboga Masalila    Ms Goaba Mosienyane   Ms Jacqueline Sajembe    Mr Mpaphi Tsholofelo          
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Present

K. Masalila

R. Mgadla

R. Mooketsi

22 July 2024

 Date/Attendence Agenda Decisions 

4.6 FRAC MEETINGS FOR THE YEAR ENDED 
MARCH 2025

Management accounts for the year ended March 2024

& Audit findings. 2023/24 Internal Audit Report

 Stakeholder Management Policy

BIDPA Travel Rates

Mobile Device Policy

IT Report

Knowledge Management Report

Recommended for Approval by Board

Present

K. Masalila

R. Mgadla

R. Mooketsi

26 November 2024 Management accounts for the period ended June 2024 

Appointment of Internal Auditors 

Appointment of External Auditors 

Operational Risk Registers 

Management accounts for the period ended September 2024  

Operational Risk Registers 

Revised BIDPA Travel Rates 

Recommendations for Board Sub-Committees and their
mandates  

Items For Noting 
Internal Audit Findings update-noted

Present

K. Masalila

R. Mgadla

R. Mooketsi

13 February 2025

Management accounts for the period ended  December 2024 

Adoption of Governance Code

Business Continuity Plan 

2025/25 Budget with Annual plan  Internal & External 
Audit findings 

Present

K. Masalila

R. Mgadla

R. Mooketsi

20 March 2025

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Noted

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Recommended for Approval by Board

Celebrating Impact, Shaping the Future  16
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Chairperson

RESEARCH COMMITTEE

Chairperson

Members

Dr Kealeboga Masalila

Ms Goaba Mosienyane

Prof. Tapologo Maundeni

HUMAN RESOURCES COMMITTEE

Members

Ms Jacqueline Sajembe

Mr Peter Tladinyane

Ms Tekolo Modungwa

HUMAN RESOURCES COMMITTEE

Celebrating Impact, Shaping the Future  17
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NUMBER OF MEETING HELD 

DESCRIPTION

BOARD REMUNERATION

NUMBER OF MEETINGS ALLOWANCE RECIEVED NAME 

BOARD MEETING / RESOLUTIONS
ATTENDANCE / DECLARATIONS

1

NUMBER OF MEETING HELD 

2

3

4

SKILLS MEMBERS 

SKILLS MATRIX
KEY SKILLS OF OUR BOARD/ MEMBERS
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4.7 BOARD MEETING / RESOLUTIONS
ATTENDANCE / DECLARATIONS

DATE ATTENDANCE DECISIONS / APPROVAL

Mr D Molaodi

Dr K Masalila

Ms G Mosienyane

Ms J Sajembe - Absent

4 SEPTEMBER 2024

Mr D Moloadi

Dr K Masalila

Mr M Tsholofelo

Ms J Sajembe - Absent

Mr D Moloadi

Dr K Masalila

Mr M Tsholofelo

10 DECEMBER 2024

26 MARCH 2025

Celebrating Impact, Shaping the Future  19
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Name First 
Appointment

Expiration
Date

Place of
Employment

4.8 BIDPA BOARD 
APPOINTMENT
DATES
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4.9 EXECUTIVE MANAGEMENT
The BIDPA Management Committee comprises the Executive Director, the Programme Coordinator, Finance Manager, 

Human Resources Manager, the Knowledge Management & Dissemination Manager, Information Technology Manager and 

all Research head of units. The Executive Director (ED) is appointed by Board of Trustees. The ED has everyday management 

responsibility for all activities of the Institute. 

Acting Executive Director

Dr Gloria Somolekae 

Head of Unit
- Trade, Industry & Private
Sector Development

Head of Unit

- Human & Social Development/

Research Committee Chairperson 

Head of Unit
- Governance & Administration

 
Head of Unit 
- Macroeconomics and
 Development

Dr Molefe Phirinyane
 
Manager, Human Resources
and Administration

Ms Boitumelo WadikonyanaDr Kedibonye ThompsonDr David MmopelwaDr Pinkie Kebakile

Celebrating Impact, Shaping the Future  21
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Ms Bangwe Siwawa - Moepeng Ms Winnie TireloMr Moemedi MadisaMs Poloko Ntokwane

Manager, Finance Manager, Knowledge 

Management & Dissemination 

Manager, Information 

Communication Technology 
Programme Coordinator



5.0 GOVERNANCE

BIDPA is governed by a Board of Trustees supported by subcommittees 

namely the; Finance, Risk and Audit, Human Resource, and Research sub 

committees. The governance structure ensures alignment with King IV 

principles, ethical leadership, and strategic oversight.

Application of King IV by the institute

The Board collectively and individually commits to 

ethical and effective leadership in guiding BIDPA's 

strategic direction and governance. Board members 

adhere to a Board Charter and a Board Code of Ethics 

that set expectations for integrity, accountability, and 

responsible oversight. 

At every meeting, members declare interests to 

ensure transparency. Independent biennial Board 

p e r fo r m a n c e  e va l u at i o n s  f u r t h e r  s u p p o r t 

continuous improvement in governance and 

leadership culture. The last independent Board 

evaluation was conducted in 2024. There were no 

ethics breaches recorded this year. BIDPA is yet to put 

in place whistle blowing mechanisms to  protect and 

ensure integrity.

BIDPA is committed to cultivating and sustaining an 

ethical organisational culture. The Board provides 

oversight over organisational ethics through the 

Human Resource Committee, which monitors the 

implementation of ethical standards incorporated 

within the Institute's Conditions of Service. Although 

the comprehensive Organisational Ethics Policy is still 

under development, ethical expectations and 

behavioural standards are already embedded in 

existing policies and practices. Board & Committee  

members are inducted upon joining the structures to 

intro duce them to the ethical  culture  and 

expectations of the institute.

To reinforce ethical leadership at governance level, the 

Board has approved a Code of Ethics for the Board 

and its subcommittees, which guides members' 

conduct, ensures adherence to fiduciary duties, and 

promotes integrity, transparency, and accountability.

Principle 1 

THE GOVERNING BODY SHOULD
 LEAD ETHICALLY AND EFFECTIVELY.

Principle 2

THE GOVERNING BODY SHOULD GOVERN 
THE ETHICS OF THE ORGANISATION IN 
A WAY THAT SUPPORTS THE 
ESTABLISHMENT OF AN ETHICAL CULTURE.

Celebrating Impact, Shaping the Future  22
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BIDPA recognises its role as a responsible corporate 

citizen and integrates the triple bottom line 

(economic, social, and environmental considerations) 

in its pursuit of value creation. The Institute has 

developed compliance monitoring tools to ensure 

adherence to legal and regulatory obligations, 

r e i n f o r c i n g  r e s p o n s i b l e  g o v e r n a n c e  a n d 

accountability. The compliance register is regularly 

shared with the FRAC and the Board. The future plan 

is for the Board to monitor corporate citizenship 

indicators, including stakeholder engagement, 

research impact, staff welfare, and community 

service. BIDPA's research outputs and advisory 

services contribute to national development 

priorities and are reported annually. 

BIDPA promotes responsible corporate citizenship 

through policies and practices that uphold legal 

compliance, fair labour processes, environmental 

responsibility, and socio-economic contributions. No 

penalties have been levied on the institute for 

noncompliance. The Board will in the following year 

adopt ESG framework  which should further 

strengthen BIDPA's corporate citizen responsibility. 

The Institute also provides annual hampers to 

employees of the private security and cleaning 

companies that support its operations.

BIDPA recognises that its core purpose, strategic 

objectives, risks, and opportunities are intrinsically 

linked to the process of creating sustainable value for 

stakeholders. In June 2025, the Board approved a new, 

stakeholder-oriented Strategic Plan, which aligns 

with National Vision 2036 and reflects the Institute's 

mandate to contribute to evidence-based policy 

development.

The strategic plan aligned with the Institute's 

mandate and national development agenda, is  

operationalised through individual performance 

contracts, ensuring that each staff member 's 

objectives are directly aligned with the organisation's 

overarching strategy. This approach strengthens 

accountability and enables measurable contributions 

to strategic  outcomes.  In  future ,  Strategic 

performance will be monitored quarterly, supported 

by risk assessments and operational reporting. The 

strategy integrates financial sustainability, research 

excellence, institutional strengthening, ensuring a 

holistic and stakeholder-focused approach to value 

creation. BIDPA communicates performance, 

outcomes, and material matters through annual 

reports. 

Principle 3 Principle 4

THE GOVERNING BODY SHOULD APPRECIATE

 THAT THE ORGANISATION'S CORE PURPOSE,

 ITS RISKS AND OPPORTUNITIES, STRATEGY,

 BUSINESS MODEL, PERFORMANCE AND 

SUSTAINABLE DEVELOPMENT ARE ALL

 INSEPARABLE ELEMENTS OF THE VALUE

 CREATION PROCESS.

THE GOVERNING BODY SHOULD ENSURE 

THE ORGANISATION IS AND IS SEEN TO BE 

A RESPONSIBLE CORPORATE CITIZEN.

In line with its commitment to enhanced accountability and value creation, the Board has adopted integrated 

reporting as the primary framework for communicating organisational performance which is aligned with national 

requirements and international best practice in transparency. In the coming  year, BIDPA will transition to an 

Integrated Report, providing a holistic view of strategy, governance, performance, value creation, and sustainability 

practices. The report will reflect how BIDPA's activities, risks, opportunities, and resources interact to create value for 

stakeholders in the short, medium and long term. 

Principle 5

THE GOVERNING BODY SHOULD ENSURE REPORTS ENABLE STAKEHOLDERS TO MAKE 

INFORMED ASSESSMENTS OF THE ORGANISATION'S PERFORMANCE IN THE SHORT, 

MEDIUM AND LONG TERM PROSPECTS. 

Celebrating Impact, Shaping the Future  23
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The Board fulfills the role of custodian of governance, 

guided by a Board Charter that outlines duties, 

authority, and responsibilities. It oversees strategy 

implementation, governance, risk, ethics and internal 

controls. The Charter is reviewed every three years to 

ensure continued alignment with governance best 

practice, legislative requirements, and BIDPA's 

evolving strategic context. The Board is supported by 

committees which are the Finance, Risk & Audit, 

Human Resources, Research committees, each 

operating under approved Charters by the Board. 

The Board assumes ultimate accountability for 

BIDPA's performance, governance, and ethical culture, 

and acts as the custodian of good corporate 

governance within the Institute. In support of this 

role, the Board adopted King IV as its governance code 

during the year under review, reinforcing its 

commitment to transparent, responsible, and ethical 

governance practices.

The Board monitors organisational performance and 

ensures accountability through structured reporting 

from Management. Management provides quarterly 

reports to Board subcommittees and to the Board, 

enabling effective and  robust oversight of strategy 

implementation, financial performance, compliance, 

and operational activities. All these mechanisms 

support sustainable value creation and align with 

expectations of stakeholders. 

The charter dictates that the Board should hold four 

statutory meetings, and three meetings were held.

The composition of the BIDPA Board is defined by the 

Institute's founding legal instrument, the Deed of 

Tr u s t ,  w h i c h  p r e s c r i b e s  a n  i n s t i t u t i o n a l 

representation model to ensure balanced oversight 

and alignment with national development priorities. 

The Board is constituted entirely of non-executive 

members drawn from key institutions being; Bank of 

Botswana, Ministry of Finance, Ministry for State 

President, University of Botswana, and Business 

Botswana, thereby strengthening independence and 

objectivity in governance.

Board tenure is staggered and monitored, ensuring 

continuity, orderly succession, and preservation of 

institutional memory, all essential elements of 

sustainable value creation. 

Collectively, the Board and its subcommittees 

possesses a comprehensive blend of skills, experience, 

and technical expertise including human resources, 

i nfo r mat i o n  te c h n o l og y,  fi na n ce ,  resea rc h , 

economics, strategy, corporate governance, and 

public policy, strengthening  the depth and quality of 

Committee & Board deliberations to guide the 

Institute effectively in fulfilling its mandate.

Through this balanced, diverse, and skills-rich 

governance structure, BIDPA ensures that its Board 

composition supports responsible leadership, 

informed oversight, and long-term value creation in 

line with integrated reporting principles. The institute 

is in the process of reviewing the legal documents 

where Board membership wil l  no longer be 

instuitional based. 

Principle 6 Principle 7

THE GOVERNING BODY SHOULD SERVE AS

 THE FOCAL POINT AND CUSTODIAN OF

 GOVERNANCE IN THE ORGANISATION.

THE GOVERNING BODY SHOULD COMPRISE 
THE APPROPRIATE BALANCE OF KNOWLEDGE,
 SKILLS, EXPERIENCE, DIVERSITY, AND 
INDEPENDENCE FOR IT TO DISCHARGE ITS 
GOVERNANCE ROLE AND RESPONSIBILITIES 
EFFECTIVELY.

To support effective governance and ensure balanced oversight, the Board has established three specialised 
subcommittees: the Finance, Risk and Audit Committee, the Human Resource Committee, and the Research 
Committee. Each committee is composed of three independent Board members and two independent subject-matter 
experts, ensuring a strong blend of governance oversight and technical expertise. This structure strengthens 
independent judgment and enhances the quality of committee deliberations and recommendations.
Each committee operates in terms of a formally approved Committee Charter, which outlines delegated responsibilities, 
reporting obligations, authority limits, and governance expectations. These charters are reviewed and approved by the 
Board to ensure alignment with best-practice governance principles and the Institute's strategic objectives.
The committees, particulaly the Finance Risk and Audit Committee meet quarterly and provides detailed reports to the 
Board, enabling informed decision-making and effective monitoring of strategic performance, governance,  financial 
stewardship. Delegation to committees supports integrated thinking, enhances governance efficiency, and ensures that 
the Board remains focused on its core fiduciary duties while retaining overall accountability. 

Principle 8

THE GOVERNING BODY SHOULD ENSURE THAT ITS ARRANGEMENTS FOR DELEGATION WITHIN THE 
GOVERNING BODY PROMOTE INDEPENDENT JUDGMENT, AND ASSIST WITH BALANCE OF POWER AND 
THE EFFECTIVE DISCHARGE OF ITS DUTIES.
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BIDPA is committed to continuous governance 

improvement through regular,  independent 

performance evaluations of the Board and its 

leadership structures biennially. The most recent 

externally facil itated Board assessment was 

conducted in November 2024, evaluating the 

effectiveness of the Board, its subcommittees, the 

Chairperson,  and individual members.

This independent assessment, performed every two 

years, provides objective insights into governance 

strengths, gaps and areas requiring enhancement. 

The findings inform targeted interventions to 

strengthen Board effectiveness,  governance 

processes, and overall institutional performance.

The Board is actively addressing the gaps identified 

during the assessment, with progress monitored to 

ensure that the recommended improvements 

translate into enhanced governance capability. 

Through this structured evaluation process, BIDPA 

ensures that its governance structures remain 

effective, responsive, and aligned with best practice 

and long-term stakeholder expectations.

Management is  responsible  for  day-to-day 

operations and implementation of strategy. The 

Board appoints and delegates authority to the 

Executive Director. The Board ensures effective 

delegation to management by linking unit-level 

performance objectives to the Institute's overarching 

strategy. Each organisational unit signs performance 

contracts derived from its annual plan, cascaded from 

the Strategic Plan. Implementation of these plans is 

reviewed and monitored semi-annually and at year-

end, enabling management accountability and 

measurement of progress.

The Board receives regular performance reports, 

providing oversight and insight into operational 

execution. While formal oversight of the Executive 

Director's performance through the Human Resource 

Committee is  yet to be ful ly implemented, 

m e c h a n i s m s  a r e  i n  p l a c e  t o  e n s u r e  t h a t 

accountability, role clarity, and effective exercise of 

authority are embedded throughout management 

structures. 

Principle 9 Principle 10

THE GOVERNING BODY SHOULD ENSURE 

EVALUATIONS SUPPORT CONTINUED 

IN PERFORMANCE AND EFFECTIVENESS.

THE GOVERNING BODY SHOULD ENSURE 

THAT THE APPOINTMENT OF, AND 

DELEGATION TO MANAGEMENT CONTRIBUTE 

TO ROLE CLARITY AND THE EFFECTIVE 

EXERCISE OF AUTHORITY AND 

RESPONSIBILITIES.

BIDPA has established risk management structures to 

systematically identify, assess, and manage risks that 

may affect the achievement of its strategic 

objectives. The Institute recently resuscitated its risk 

management function, strengthening the framework 

for proactive oversight and mitigation. The Finance, 

Risk & Audit Committee will oversee risk governance, 

ensuring alignment with strategy and emerging issues

By embedding risk governance into strategic and 

operational planning, BIDPA will ensure that risk 

management is integrated with value creation, 

supports sustainable development, and contributes 

to transparency and accountability. Management will 

align the risk register with the new strategy.

BIDPA, as a knowledge-based institute, recognises  
information and technology as strategic assets 
fundamental to achieving its research mandate, 
o p e r a t i o n a l  e ff e c t i v e n e s s  a n d  l o n g - t e r m 
sustainability. The Finance, Risk and Audit Committee 
(FRAC) provides oversight to ensure  information and 
technology governance supports the institute in 
setting and achieving its strategic objectives.
The FRAC oversees the alignment of IT strategy with 
institutional goals, ensuring that information assets 
are safe guarded, and the institute maintains 
effective controls over cybersecurity, data privacy and 
the integrity of information systems. 

Principle 11 Principle 12

THE GOVERNING BODY SHOULD GOVERN 
RISK IN A WAY THAT SUPPORTS STRATEGIC 
OBJECTIVES.

THE GOVERNING BODY SHOULD GOVERN 

TECHNOLOGY AND INFORMATION  

APPROPRIATELY
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The institute maintains disaster recovery and business continuity measures to ensure resilience of critical systems, 

continuity of research operations, and protection of organisational knowledge in the event of disruptions.

Through FRAC, the governing body continuously monitors information and technology governance practices, ensuring 

that they remain responsive to emerging risks, regulatory developments and opportunities arising from digital 

transformation.

BIDPA’s Knowledge Management Unit ensures transparent and accessible communication with stakeholders using 

digital technology. A structured dissemination ensures consistency and impact in stakeholder communication.  

Principle 12 continue...

BIDPA recognises that compliance risk is a material 

risk that can affect the Institute's ability to achieve its 

strategic objectives and remain a responsible 

corporate citizen. Accountability and responsibility 

for compliance risk management rest with the Board, 

which provides strategic oversight to ensure that 

legal, regulatory, and policy obligations are met 

consistently.

To strengthen compliance governance, BIDPA has 

developed a centralised compliance management 

tool that tracks obligations, monitors adherence, and 

ensures accountability across all units. Oversight of 

compliance performance is delegated to the Finance, 

Risk and Audit Committee (FRAC), which reports 

regularly to the Board on emerging compliance risks, 

mitigation measures, and adherence to statutory and 

internal requirements.

This structured approach ensures that compliance 

governance is integrated with risk management, 

ethical conduct, and value creation, supporting 

BIDPA's status as a responsible corporate citizen and 

enabling transparent reporting to stakeholders. There 

has not been any compliance breaches recorded in 

this financial year.

BIDPA's remuneration policies and practices are 

designed to be transparent and aligned with the 

Institute's performance, values, and strategic 

objectives, supporting both staff motivation and 

organisational  effectiveness.  Remuneration 

structures aim to reward contribution, accountability, 

and alignment with BIDPA's mandate of generating 

evidence-based policy insights.

Despite these efforts, the Institute faces ongoing 

challenges in attracting and retaining talent, primarily 

due to financial constraints resulting from the 

founder's limited capacity to fully resource the 

organisation. Fair and competitive remuneration 

remains constrained under current funding models. 

The remuneration policy is yet to be approved by the 

Board.  The institute applies a performance 

management system where staff are rewarded based 

on performance.

To address these challenges and ensure sustainable 

human capital management, BIDPA  continues to 

diversify its revenue base, seeking additional funding 

streams to strengthen financial sustainability and 

enable fair remuneration practices. These initiatives 

support the alignment of human resource strategies 

with long-term strategic objectives, ensuring that 

BIDPA can retain critical skills and knowledge while 

promoting responsible stewardship and value 

creation for stakeholders. 

Principle 13 Principle 14

THE GOVERNING BODY SHOULD GOVERN 
COMPLIANCE WITH APPLICABLE LAWS AND 
ADOPTED, NON-BINDING RULES, CODES AND
 STANDARDS IN A WAY THAT SUPPORTS THE
 ORGANISATION BEING ETHICAL AND A 
GOOD CORPORATE CITIZEN.

THE GOVERNING BODY SHOULD ENSURE THAT 
THE ORGANISATION REMUNERATES FAIRLY, 
RESPONSIBLY AND TRANSPARENTLY SO AS 
TO PROMOTE THE ACHIEVEMENT OF STRATEGIC 
OBJECTIVES AND POSITIVE OUTCOMES IN THE 
SHORT, MEDIUM AND LONG TERM.

Celebrating Impact, Shaping the Future  26

BIDPA ANNUAL REPORT 2025 



BIDPA ensures the integrity of information and 

effectiveness of controls through robust internal and 

external assurance mechanisms. The Institute has 

o u t s o u r c e d  i n t e r n a l  a u d i t  s e r v i c e s  t o 

PricewaterhouseCoopers, providing the Board with 

independent and objective assurance over financial, 

operational, and compliance processes. These 

services support informed decision-making and 

strengthen governance oversight.

In addition, BIDPA engaged reputable external 

auditors, being Grant Thornton, to conduct annual 

audits. Audit findings and the resulting report are 

submitted to the FRAC and the Board and shared with 

government. This process ensures transparency, 

accountability, and confidence among stakeholders 

regarding the Institute's financial and operational 

performance.

Internal & External audit findings forms a permanent 

agenda item for the FRAC. This ensures monitoring of 

mitigation measures implemented by Management  

against the identified risks. This year, there was one 

external audit finding.

BIDPA recognises that stakeholders are critical to the 

Institute's ability to create sustainable value and to 

fulfilling its mandate of providing evidence-based 

policy advice. The Board has approved a Stakeholder 

engagement policy to guide a more strategic and 

coordinated approach to stakeholder relations, with 

the objective of establishing a centralised stakeholder 

engagement model across the Institute. BIDPA  was 

able to engage stakeholders on their expectations 

and inturn developed its strategy to respond to 

stakeholder expectations. The institute has dedicated 

personnel tasked with managing stakeholder 

relationships and ensuring ongoing, meaningful 

engagement

Principle 15 Principle 16

THE GOVERNING BODY SHOULD ENSURE 

THAT ASSURANCE SERVICES AND FUNCTIONS 

ENABLE AN EFFECTIVE CONTROL ENVIRONMENT, 

AND THAT THESE SUPPORT THE INTEGRITY 

OF INFORMATION FOR INTERNAL DECISION

-MAKING AND OF THE ORGANISATION'S 

EXTERNAL REPORTS.

 IN THE EXECUTION OF ITS GOVERNANCE ROLE

 AND RESPONSIBILITIES, THE GOVERNING BODY 

SHOULD ADOPT A STAKEHOLDER-INCLUSIVE 

APPROACH THAT BALANCES THE NEEDS, 

INTERESTS AND EXPECTATIONS OF MATERIAL

 STAKEHOLDERS IN THE BEST INTERESTS OF THE

 ORGANISATION OVER TIME.

providing evidence–based 
socio-economic policy advice 

and related capacity 
building
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The BIDPA Strategic Plan outlined a focused agenda to strengthen the Institute's role as a premier advisor 

to Government on evidence-based socio-economic policy. Central to the strategy was enabling effective 

policy making by ensuring national decisions are informed by high-quality research aligned with Vision 

2036, NDP 11 and national development priorities. To deliver this, BIDPA adopted three overarching 

strategic goals:

Increasing the number of
evidence-based policies 
supporting effective policy 
making and management

Improving public and 

stakeholder perceptions of 

BIDPA's research quality

Expanding participation of 
non-state actors and 

enhancing public officials' 
capacity in policy processes

DURING THE YEAR 2024/25 BIDPA COMMENCED THE PROCESS OF DEVELOPING A 

NEW STRATEGIC PLAN FOR THE NEXT FIVE YEARS. 

6.0 BIDPA STRATEGY
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7.0 KEY ACHIEVEMENTS FOR 
2024/2025

01

Organisation. 

02 03 04

European Climate 

Foundation (ECF)

Ministry of Local 

Government and Rural 

Development. 

Ministry of Local 

Government and Rural 

Development. 
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05 06 07

08 09 10

2.2 SUPPLY-DRIVEN RESEARCH

Supply-driven research is undertaken by BIDPA researchers on key policy issues, and it leads to publications such as working papers, 
policy briefs, book chapters, and journal articles.
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The purpose of the institute is to inform and influence public policy through high-quality, evidence-based socio-economic 

research, policy analysis, capacity building and advisory services that contribute to Botswana's sustainable development.

BIDPA's business model therefore centres on delivering high-quality policy research, advisory services, monitoring the 

economy, capacity building, and outreach through strategic partnerships. BIDPA funds its operations through government 

subvention, consultancy work for government & government agencies, private sector, developmental partners and the civil 

society and through capacity building initiatives.

BIDPA converts knowledge and stakeholder engagement into policy insights that inform and improve public decision-making. 

The value created is both intellectual (research-based evidence) and developmental (impact on national policies and 

programs).

BIDPA creates value through:

Demand 

driven 

research

Research 
outputs

Policy 

influence

Capacity 

building on 

research, policy

 development 

& management

Stakeholder 

engagement

Advisory 

services 

to government, 

private sector 

& civil society

8.0 BUSINESS MODEL 

“ BIDPA funds its operations through government subvention, 

carrying out consultancy work for government & government 

agencies, private sector, developmental partners and the Civil 

society and through capacity building initiatives.”
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1. Financial Capital 

BIDPA's financial resources include government subvention, 

donor funding, consultancy income from government, other 

stakeholders, development partners, and project grants from  

development partners such as African Capacity building 

Foundation (ACBF), World Bank, UNDP, UNICEF, AfDB and 

others.

Funds are allocated efficiently to support research, policy 

analysis, stakeholder engagement, capacity building  and 

institutional development. Sound financial management 

systems, including strict adherence to regulatory and 

statutory requirements like BAOA and King IV standards, 

PPRA, the Master of the High Court  to ensure transparency 

and accountability.

BIDPA has existed for 30 years due to sustainable funding 

base, has had  unqualified audits for over three decades, and 

effective resource utilization leading to trust from 

government and donors. Research output, journals, policy 

advice, trained researchers and capacity building

Risks:

Limited income sources and delayed payments.

2. Human Capital 

The BIDPA establishment has a  staff complement of 44 staff 

members. The research cadre comprise a multi-disciplinary 

team of highly qualified researchers with 9 PhDs ( 5 men and 4 

women), and currently the overall structure has 24 women 

and 10 men. This dedicated team of researchers and support 

staff have diverse skills to address emerging economic issues. 

Staff benefit from life and health insurance. Continuous 

support for short courses is done while PhD sponsored 

training has been suspended, and staff are encouraged to seek 

alternative sponsorships.

Staff undertake high-quality policy research, data analysis, 

and capacity building. Even though the institute believes in 

investing in leadership and digital skills development to 

ensure future skills readiness, there is still limited funding to 

pursue the initiatives. The institute continues to find more 

innovative ways to implement  those including online training 

for staff. BIDPA operates a performance management system 

that ensures recognition of effort and  motivation of staff to 

deliver quality work. 

Output / Outcome:

Empowered professionals producing rigorous, evidence-

based policy insights that influence national and regional 

decision-making, productivity, and retention support long-

term institutional sustainability. This year three staff 

members returned from their PhD studies, Two were 

sponsored by BIDPA while the third had sought sponsorship 

from development partners. 

Capital ( input, output & impact ) 
that are used to create value

Input:

Activities:

Output / Outcome:

Input:

Activities:
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Risks

Brain drain due to uncompetitive remuneration packages 

and  limited career progression.

3. Intellectual Capital 

Input:

BIDPA's rich knowledge base, institutional experience, 

research methodologies, and strategic partnerships with 

regional and global think tanks that have been natured and 

developed over time. Regarding human capital, the skills and 

experience developed and acquired overtime. Structural 

capital like data collection and methodologies. 

Activities:

Research policy advise to government. Production of policy 

briefs, research working  papers, thematic studies, and 

dialogue sessions that generate and share knowledge with 

stakeholders. Implementation of a knowledge management 

system to preserve institutional memory. 

Output / Outcome:

Increased thought leadership and credibility as Botswana's 

premier policy research institution. Enhanced influence on 

public policy, governance, and socio-economic 

development. Development of Journals, working papers and 

conducting public forum activities and dialogues.

Risks:

Brain drain and limited funding for PhD studies.

4. Social and Relationship Capital 

These are relationships of the institute with groups of 

stakeholders to create value in the short medium and long 

term. 

Input:

Strong relationships with government ministries, the private 

sector, academia, civil society, and international partners 

such as ACBF, FANRPAN, WORLD BANK and UNDP.

Activities:

Collaborative  research partnerships and joint proposals, 

policy dialogues, demand driven research and advisory 

services. Active participation in national development 

frameworks (e.g., Vision 2036, NDPs, National budget).

Output / Outcome:

Enhanced trust and visibility of BIDPA as a neutral, credible 

policy advisor. Strengthened partnerships that facilitate 

funding, information exchange, and impact scaling.

Risk: 

Overemphasis on income generation may detract from 

relationship building with other stakeholders  and limit 

opportunities for strategic collaboration, essential for long 

term institutional relevance and impact

5. Manufactured Capital 

Manufactured or physical assets used for the production of 

goods and services.

Input:

Physical infrastructure, own building, research facilities, 

digital systems, and ICT tools that support BIDPA's 

operations and data-driven research.

Activities:

Maintenance and modernization of office infrastructure, 

two research vehicles were purchased to bring the fleet to 

four vehicles, digitalisation of data collection tools, and 

administrative processes. Digitization of Research processes. 

All these are meant to facilitate delivery of quality research.

Output / Outcome:

Improved operational efficiency, cost control, and safer 

more effective field research capabilities that support 

project delivery.

Increased adoption of digital platforms supporting 

automation of processes to drive efficiency. 

Risks:

Limited resources to further digitise other admin processes, 

and fully digitised research data collection and processing.

6. Natural Capital 

Input:

Responsible use of natural resources in operations, energy, 

water, and materials, guided by environmental awareness.

Activities:

Implementation of environmentally conscious practices in 

paper use. Integration of sustainability principles into 

research themes (e.g., food security, climate resilience), 

dedicated research unit dealing with  environmental issues.

Reduced environmental footprint, promotion of sustainable 

policies & recommendations, and contribution to 

Botswana's and Africa's green growth agenda through 

research. Reduced use of paper due to digitisation. Research 

that examines how natural resources could contribute to 

economic growth. 

Transitioning requires additional funding which may not be 

readily available.

Value Creation Logic

Through the effective combination of these six capitals, 

BIDPA:

· Produces knowledge and policy solutions that inform 

evidence-based decision-making.

· Strengthens institutional governance and sustainability.

· Contributes to national development priorities, ESG and 

the UN Sustainable Development Goals (SDGs).
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7.2  Future Resource Allocations 

Financial Capital; Funds 

available to support operations 

and growth

NO. Capital Key Assets / Strengths Challenges / Risks Strategic

Opportunities/Resource

 Allocation  

Grants, donor support, 

consulting income. Government 

80% Grant Consultancies- 20% 

Interest 2%

Limited income sources, delayed 

payments to fund the strategy.

Stagnant Government grant.

Diversify income sources, offer 

paid services like Training

Intellectual Capital Knowledge-

based assets including research, 

systems, and methodologies 

High-quality research, expert 

staff, data systems. Dedicated 

knowledge management 

systems, Cybersecurity 

Reduced research capacity

Risk of knowledge loss, 

Loss of specialised policy 

knowledge

Improve Knowledge 

Management  systems and 

repositories, promote outputs 

more widely. Dissemination 

workshops

Improve conditions of service

 Human Capital- Skills, 

experience, and motivation of 

employees. 

Dedicated and experienced 

researchers, PhD and internal 

training. Currently 15 researchers 

with PhD and masters degree. 3 

additional PhD's completed 

their studies bringing the total 

number of PhDs  to 9

SHEQ- BIDPA committed to 

providing and protecting 

employees wellness, health and 

safety. SHEQ policy developed. 

All staff supported for medical 

aid & insurance. 

Annual short term training 

availed to staff 

Capacity gaps in digital tools, 

inability to retain & attract 

talent.

Sponsorships for PhD no longer 

available, however staff 

encouraged to seek alternative 

sponsorship.

Limited research outputs policy 

influence

Increased workload on 

remaining staff

Upskill workforce with future 

skills, incentivize performance.

Enhance SHE in the workplace

strengthen employee value 

proposition .

Social and Relationship Capital 

-Relationships with 

stakeholders including 

government and partners

Limited visibility, and slow 

uptake of research outputs.

Strong ties with government and 

academic institutions.

Dedicated personnel for 

stakeholder engagement.

Quality service.

Signed memorandum of 

agreement with different partners

Leverage IT webinars/podcasts 

to build partnerships, 

disseminate   information and 

engage stakeholder dialogues.

More aggressive on 

collaborations & partnerships

 Manufactured Capital Physical 

assets such as buildings, 

vehicles, and equipment.

Research vehicles, ICT 
infrastructure. Digitisation, 
BIDPA recently restored 
structural defects on the 
building to bring it to a more 
conducive status.
Purchased two research vehicles 
using bank facilities 
Digitizing data collection 
without compromising on 
quality.

Inefficient use of resources

Aging equipment, lack of energy 

backup.

Cyber readiness-Security & Data 

privacy

- Outdated or insufficient 

infrastructure

- Technology obsolensce 

- Capital funding constraints

Invest in green energy and 

digital systems.

Enhance data protection.

Invest in tools for research and 

cloud-based collaboration 

platforms/cybersecurity best 

practices.; mine data for further 

research from past projects.

-Ensure resource efficiency

Natural Capital -

Environmental resources 

affected by or supporting 

operations. 

Minimal impact; digital 

transformation efforts 

underway. Energy usage, reliance 

on paper. Physical data 

collection.

Lost opportunities on 

sustainable funding

Enhance sustainability practices 

and awareness.

Integrating sustainability into 

operations, governance, all 

levels.

Opportunities-

Regional partnerships for ESG-

focused studies; 
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9.1 Overview of the Internal audit plan 

The primary focus of internal audit engagement is  to 

evaluate the adequacy and effectiveness of internal controls 

implemented by management to mitigate the risks faced by 

BIDPA. Internal audit provides an independent assurance to 

the Board on effectiveness of internal controls.

9.2 Objectives of the internal audit plan:

· Develop an annual internal audit plan to review the areas of 

significant and top strategic risk to the Institute and related 

internal controls.

· Conduct internal audit  using an internationally developed 

methodology in line with the International Standards of 

Professional Practice of Internal Auditing published by the 

Internal Audit Association.

· Provide recommendations to improve the adequacy and 

effectiveness of internal controls, risk management and 

governance and provide advice to improve existing controls, 

processes and outputs

· Prepare recommendations to address weaknesses 

identified whilst also evaluating how processes can be re-

engineered to ensure that the identified departments can 

improve efficiency and effectiveness; and

· Monitor the implementation of the said measures by 

conducting follow-up audits to encourage the timely 

resolution of identified weaknesses, and to keep track of and 

report on progress in this regard. 

 

9.3 Key Risks

Key risks include funding constraints, talent retention, and 

shifting policy priorities. Opportunities exist in regional 

collaborations, digital transformation, ESG-aligned research, 

and diversification of funding sources. The following are 

identified as key risks; 

Strategic Objective Risk Description Current Controls / Mitigation 

Actions (What do we currently have in 

place to prevent it from going wrong or 

detect or correct it if it does go wrong?)

To promote and conduct research, analysis and 

publication on development policy issues, which are 

of relevance to Botswana and the Southern African 

region.

Loss of senior skilled reseachers Database and outsourcing of 

specific work to third party    

research consultants. 

Engagement of resident/ permanent 

consultants for a specific time 

period (periodic)

Diversification of income base

Adopt AI/analytics, upgrade IT 

infrastructure, staff training - Invest 

in tools for research and cloud-

based collaboration 

platforms/cybersecurity best 

practices.

To promote and conduct research, analysis and 

publication on development policy issues, which are 

of relevance to Botswana and the Southern African 

region.

Research agenda aligned to the 

national priorities. Increased 

stakeholder engagement: Proper 

dissemination of research output

To mobilize and administer funds to be used for 

achievement of the objectives and performance of 

the functions of the Institute.

Inadequate funding of  institute's 

activities

Diversification of income base

Continuous engagement with the 

shareholder

Cost containment initiative

Establish a crisis Management 

strategy & Team

Build sustainability issues in the institute's strategy Policy irrelevance risk due to climate-

ignorant research recommendations

Opportunities:

Regional partnerships for ESG-

focused studies;

Carbon credits from digital 

transformation.

NO.

1

2

3

3

9.0 RISKS, OPPORTUNITIES & INTERNAL AUDIT

Slow uptake of researched

recommendations
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10.0 OUR PERFORMANCE 

10.0 KEY ACHIEVEMENTS MADE IN THE 
FINANCIAL YEAR 2024 /2025

STRATEGIC OBJECTIVE ACTIVITY ACHIEVEMENTS

Improve the quality and relevance of 

research products and services

Designing processes for quality assurance of 
internal publications

Develop a database of subject area experts to 
review internal publications

Develop guidelines for responses to Invitation 
to Tender for Consultancies 

Undertake relevant and responsive 
policy research

Working Papers

Editorial Contributions

Journal Articles

Policy Briefs

Books and Book Chapters

Strengthen partnerships and 
engagement of development 
partners

Active MOUs

BIDPA Experts in policy taskforces, working 
groups and advisory Boards to provide technical 
support 

Anti-plagirism software in use

Ongoing

2

8

2

3

Completed

1

3

4

Thought Leadership Initiatives 4
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Stakeholder satisfaction index 
Increase customer and stakeholder 
satisfaction 

Customer satisfaction index 

Increase stakeholder engagement BIDPA initiated Policy Forums 

Capacity Building workshops delivered  

No of validation workshops organized 

Dissemination forums organized 

No. of visits to the website 

No. of downloads from the website 

No. of publications  distributed to  stakeholders

Increase visibility and  access to the 
institute’s  research output 

Diversifying funding sources Ratio of total revenue from Demand-driven 
projects 

Ratio of revenue from Non-Government sources 

Strengthen Human Resources 
Capacity 

Strengthen HR policies   Conditions of Service,  
Performance  Management System,  
promotion guidelines,  remuneration, and  
incentives structure) 

No of PhDs graduated 

Improve Data & Knowledge 
Management 

No of Knowledge Sharing Forums  

Develop IT Governance Framework 

Develop a KM Framework 

STRATEGIC OBJECTIVE ACTIVITY ACHIEVEMENTS

Planned for 2026-27

85%

3

4

2

1

12, 000

10, 000

2, 500

No. of media citation at BIDPA Research 12

No. of social media posts 48

20%

62%

Ongoing

3

4

Planned for 2025-26

Planned for 2025-26
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Decisions Based on the Outcomes of the Study

I

Summary  Action Taken
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 Key insights included:

Decisions based on the outcomes of the study

CEDA's Strategic Focus

Study Summary Action Taken

Background:

Key Features of the Policy:

Influence 

Challenges and Adjustments:

Celebrating Impact, Shaping the Future  40

BIDPA ANNUAL REPORT 2025 



Key Findings from BIDPA's Research

Policy Responses and Legislative Changes

Broader Implications for the Tourism Sector

Decisions based on the outcomes of the study

Launch of a Government-Backed SMME Association
·  In June 2023, 75% of private sector

20% of national output SMME association

Restructuring

Summary  Action Taken
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13.0 PUBLIC FORUMS

POST BUDGET 
ANALYSIS

14 FEBRUARY
09:00-11:00hrs

BOTSWANA’S 2025/26 BUDGET
A People-Centered, Inclusive, and Transformational Approach

Of Providing Evidence-Based Policy Advice 

YEARS
A N N I V E R S A R Y

1995-2025

Dr K. Thompson 
(Macroeconomics )

Dr L. Mookodi

(Development Economics)
Dr D. Mmopelwa

Moderator

SPEAKERS

LIVE WEBINAR

Microsoft Teams

Dr P. Kebakile

(Trade Economics)

LIVE ON
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GENDER MAINSTREAM RATIO

63%

27%

POLICY BRIEFS

BOOKS AND 
CHAPTERS

VISIBILITY AND OUTREACH

 Female

Male

14.0 CAPACITY BUILDING

WORKING PAPERS 

BOOKS AND 
CHAPTERS

ANNUAL REPORT

POLICY BRIEFS

DOWNLOADS OF BIDPA DOCUMENTS
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BIDPA Stakeholder Categories, Their Expectations, and BIDPA's Responses

 

Expectations

·  High-quality, independent, evidence-based policy advice.

· Timely delivery of research outputs supporting national 

development priorities.

· Compliance with governance, regulatory and reporting 

requirements (BAOA, OP reporting, BURS, PPRA, etc.).

·  Efficient use of public funds.

· Research that informs decision-making and improves 

service delivery.

· Transparency and accountability in institutional operations.

BIDPA's Response

· Produces policy briefs, research reports, dialogues, and 

advisory papers aligned with national priorities. 

·  Participate on ministry reference groups  and offer advise as 

necessary.

·  Produce high quality research recommendations and advise 

per Terms of  References.

·  Provides quarterly and annual reports to the Office of the 

President and relevant ministries.

·  Implements stronger governance through King IV and risk 

management.

· Ensures prudent financial management, audits, and cost 

containment measures.

    Maintained unqualified audits for past 30  years.

·  Engages reputable external and internal auditors. Currently 

Granthornton and PricewaterhouseCoopers respectively

·  Participates in national task forces and consults ministries 

during policy formulation.

                                      

Expectations

· Research that supports competitiveness, economic 

diversification, and private sector development.

·   Platforms to voice policy concerns (dialogues, conferences).

· Reliable data and insights on market trends, regulations, 

productivity, and investment climate.

· Opportunities for collaboration on studies, training, and 

consultancy.

BIDPA's Response

· Conducts research on trade, industrial policy, productivity, 

and labour markets.

· Hosts high-level dialogues and consultative platforms to 

bridge public–private policy gaps.

·  Provides consultancy services to private-sector agencies.

· Engages stakeholders during project inception, data 

collection, and validation.

                                      

Expectations

·  Strong governance and financial accountability.

· Demonstrated research capacity and project management 

excellence.

·  Sustainable institutional  systems,  integrity,  and 

transparency.

·  Impactful studies aligned with global development priorities 

(S D G s ,  c l i m a t e  r e s i l i e n c e ,  i n c l u s i o n ,  e c o n o m i c 

transformation).

·  Efficient use of funds and accurate reporting.

BIDPA's Response

·  Implements robust financial management systems donor & 

development par tners  repor ting,  and compliance 

frameworks.

·  Delivers high-quality, externally reviewed research outputs.

· Aligns research themes with global development agendas 

and donor priorities. 

· Builds trust through timely reporting and transparent 

procurement. BIDPA is regulated by the Public Procurement 

Regulatory Authority and was audited and no issues brought 

to management's attention.

· Dedicated resources to address collaboration and 

partnerships 

1. Government of Botswana 

The core funder and sponsor of BIDPA

2. Private Sector, Parastals

& Industry Associations       

-Consumers of our research.

3. Development Partners & Donor 

Agencies- provide funding for research.
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Expectations

· Collaborative opportunities for joint studies, knowledge 

exchange, and capacity building.

· Access to high-quality data, publications, and research 

output.

·  Participation in policy dialogues and academic forums.

·  Partnership in regional and continental research networks.

BIDPA's Response

· Publishes reports, working papers, policy briefs, and 

academic outputs.

· Participates in regional networks (SATRN, FANRPAN, ACBF 

community).

·  Hosts dialogues and conferences for knowledge sharing.

· Offers internship and research attachment opportunities, 

attachments to   University of Botswana students.

·  Dedicated resources 

·  Content sharing

Expectations

·  Research that addresses social development, poverty, 

gender equality, governance, and welfare.

· Engagement in policy discussions to ensure inclusive 

decision-making.

·  Access to simplified, public-friendly research outputs.

BIDPA's Response

·  Conducts social and governance studies (social protection, 

poverty, gender, energy poverty, food security).

·  Uses dialogues, publications, radio programs, and media to 

share findings.

· Provides evidence-based recommendations that support 

inclusive policy making.

·  Input on studies through interviews and dialogues

 

Expectations

·  A conducive working environment and fair remuneration.

·  Professional development (PhD, training, skills upgrading).

·  Job security, wellness support, and recognition.

·  Transparent leadership, governance, and communication.

BIDPA's Response

·  Supports PhD training and skills development in digital and 

analytical tools.-PhD support currently suspended, staff 

encouraged to source alternative scholorship.

·  employee medical and life  insurance, and will introduce staff 

performance awards in the coming year.

· Strengthens governance, performance management, and 

talent management. staff performance monitored every six 

months.

·  , inclusive work environment (24 women and 10 men; equal 

representation in PhDs).

·  BIDPA recently renovated its building to provide a conducive 

enviroment for staff

Expectations

·  Timely access to expert insights and information on national 

policy issues.

·  Credible, independent commentary on public policy.

·  Access to BIDPA researchers for interviews and analysis.

BIDPA's Response

·  Participates in media interviews, talk shows, commentaries, 

and press briefings.

· Shares research findings through press statements and 

public communication.

·  Builds strong media relations to expand reach and visibility.

Expectations

·  Access to clear, reliable information on national policies and 

development issues.

· Research that supports welfare, economic stability, and 

social protection.

·  Easy-to-understand publications that inform public debate.

BIDPA's Response

· Produces public-friendly briefs, media interviews, and 

dissemination forums.

· Strengthens stakeholder engagement through podcasts, 

webinars, and public dialogues.

· Ensures national relevance through studies aligned with 

public welfare and development.

   Input on studies through interviews and dialogues

4. Academia, Researchers & Sister Think 

Tanks; -Collaborating partners, content 

sharing platforms

5. Civil Society & NGOs -consumers of

 research output

6. BIDPA Employees (Researchers & 

Support Staff) - drive the institute 

mandate

7. The Media- Dissemination of research

 output

8. The Public / Citizens- provide data 

& consume BIDPA’s output)

Celebrating Impact, Shaping the Future  45

CORPORATE PROFILE     CORPORATE GOVERNANCE     AFS



i) Strategic Direction

BIDPA will intensify its influence on national policy discourse 

by aligning its research agenda with emerging national 

priorities, such as economic diversification, social inclusion, 

youth development, unemployment and the digital 

economy. The Institute will also explore opportunities to 

expand its impact across the region through collaborative 

research and advisory work. In the medium term, BIDPA will 

position itself as Botswana's ESG policy leader, leveraging 

digital tools to reduce environmental footprint while 

advancing social inclusion. In the coming year, the Institute 

will complete a new stakeholder focused  strategic plan to 

ensure its operations remain responsive to the evolving  

external environment.

ii) Policy Relevance and National Alignment

BIDPA's continued alignment with Vision 2036 and 

Botswana's National Development Plans is central to its role in 

shaping evidence-informed policy. The upcoming 30th 

anniversary and planned policy conference offer timely 

platforms to reflect and refocus on long-standing challenges, 

particularly economic diversification.

III) Operational Sustainability

While the Institute has managed to secure government 

support, financial sustainability remains a key concern. There 

is a need to diversify income through project funding, 

consulting services, donor partnerships, and value-driven 

collaborations. Operational efficiency will be supported by 

continued digital transformation and performance 

monitoring.

IV) Human Capital and Capability Development

Human resources and intellectual capital remain the 

backbone of BIDPA's research excellence. Attraction and 

retention remains a challenge. The Institute will prioritize 

strengthening Employee Value proposition (EVP), 

development and retention of skilled researchers, through 

digital empowerment while fostering a culture of innovation, 

capacity-building, and high performance.

V) Governance and Reporting

BIDPA is progressing towards the adoption of sound 

corporate governance frameworks, including alignment with 

King IV, ESG initiatives, SDGs and Integrated Reporting 

principles. Emphasis will be placed on improved transparency, 

compliance, and stakeholder engagement.

BIDPA is well positioned to consolidate its influence as a 

strategic policy advisor to government and development 

partners. With a sharpened focus on sustainability, 

innovation, and governance excellence, the Institute's outlook 

reflects resilience and renewed purpose in contributing to 

Botswana's long-term development goals.

VI) Digitization

Digitisation will remain a key driver of BIDPA's efficiency and 

research excellence. The Institute will prioritise strengthening 

data management, expanding the use of AI enabled tools, and 

modernising internal processes to enhance productivity and 

reduce costs. Improved digital platforms will also support 

better information security, wider stakeholder engagement, 

and more effective dissemination of research. These efforts 

will position BIDPA as an agile, technology enabled think tank 

that responds to emerging policy needs.

We anticipate a complex 

fiscal environment, increased demand for evidence-based policymaking, 

and opportunities through regional economic blocs and digital 

engagement.
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16.0 OUTLOOK 
As BIDPA marks a strategic milestone in its institutional journey, the outlook for the Institute remains cautiously optimistic, with 

clear opportunities to strengthen its role as a leading public policy think tank in Botswana. We anticipate a complex fiscal 

environment, increased demand for evidence-based policymaking, and opportunities through regional economic blocs and 

digital engagement. Adaptability, digitisation and innovation remain critical to the outlook. The following highlights key outlook 

dimensions in the short, medium and long term.  

“

”



LET’S FOLLOW

THE STEPS OF

KINDNESS.

- Hunhukwe Primary School
   (Kgalagadi District)
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Chartered Accountants

Grant Thornton
Acumen Park, Plot 50370

Fairgrounds, Gaborone

P.O. Box 1157

Gaborone, Botswana

T +267 3952313

F +267 397 2357

linkedin.com/company/Grant-Thornton-Botswana

Twitter.com/GrantThorntonBW

Independent Auditor's Report

To the Shareholders of Botswana Institute for Development Policy Analysis

Opinion
We have audited the annual �nancial statements of Botswana Institute for Development Policy Analysis (the Institute) set out on 
pages 8 to 37, which comprise the statement of �nancial position as at 31 March 2025, statement of pro�t or loss and other 
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
annual �nancial statements, including material accounting policy information.

In our opinion, the annual �nancial statements present fairly, in all material respects, the �nancial position of Botswana Institute 
for Development Policy Analysis as at 31 March 2025, and its �nancial performance and cash flows for the year then ended in 
accordance with International Financial Reporting Standards.

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those standards are 
further described in the Auditor's Responsibilities for the Audit of the Annual Financial Statements section of our report. We are 
independent of the Institute in accordance with the International Ethics Standards Board for Accountants' International Code of 
Ethics for Professional Accountants (including International Independence Standards) (Parts 1, 3 and 4A) (IESBA Code) and other 
independence requirements applicable to performing audits of annual �nancial statements in Botswana. We have ful�lled our 
other ethical responsibilities in accordance with the IESBA Code and in accordance with other ethical requirements applicable to 
performing audits in Botswana. We believe that the audit evidence we have obtained is su�cient and appropriate to provide a 
basis for our opinion.

Other Information
The Trustees are responsible for the other information. The other information comprises the information included  in  the  
document  titled  "Botswana  Institute  for  Development  Policy  Analysis  annual  �nancial statements for the year ended 31 
March 2025", which includes the Detailed Income Statement  and the supplementary information as set out on pages 38 to 39, 
which we obtained prior to the date of this report, and the Annual Report, which is expected to be made available to us after that 
date. The other information does not include the annual �nancial statements and our auditor's report thereon.

Our opinion on the annual �nancial statements does not cover the other information and we do not and will not express an audit 
opinion or any form of assurance conclusion thereon.

In  connection  with  our  audit  of  the  annual  �nancial  statements,  our  responsibility  is  to  read  the  other information and, in 
doing so, consider whether the other information is materially inconsistent with the annual �nancial statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed on the other 
information obtained prior to the date of this auditor's report, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Trustees for the Annual Financial Statements
The Trustees are responsible for the preparation and fair presentation of the annual �nancial statements in accordance with 
International Financial Reporting Standards and for such internal control as the Trustees determine is necessary to enable the 
preparation of annual �nancial statements that are free from material misstatement, whether due to fraud or error.
Those charged with governance are responsible for overseeing the Institute's �nancial reporting process.



In preparing the annual �nancial statements, the Trustees are responsible for assessing the Institute's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the Trustees either intends to liquidate the Institute or to cease operations, or has no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Annual Financial Statements

Our objectives are to obtain reasonable assurance about whether the annual �nancial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with International Standards 
on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these annual �nancial statements.

As  part  of  an  audit  in  accordance  with  International  Standards  on  Auditing,  we  exercise  professional judgement and 
maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the annual �nancial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is su�cient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the e�ectiveness of the 
Institute's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the Trustees.
Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast signi�cant 
doubt on the Institute's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor's report to the related disclosures in the annual �nancial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor's report. However, future events or conditions may cause the Institute to cease to continue 
as a going concern.
Evaluate the overall presentation, structure and content of the annual �nancial statements, including the disclosures, 
and whether the annual �nancial statements represent the underlying transactions and events in a manner that 
achieves fair presentation.
Obtain su�cient appropriate audit evidence regarding the �nancial information of the entities or business activities 
within the Group to express an opinion on the Consolidated annual �nancial statements. We are responsible for the 
direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit and 
signi�cant audit �ndings, including any signi�cant de�ciencies in internal control that we identify during our audit.
We also provide the Trustees with a statement that we have complied with relevant ethical requirements regarding  
independence,  and  to  communicate  with  them  all  relationships  and  other  matters  that  may reasonably be 
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Trustees, we determine those matters that were of most signi�cance in the 
audit of the annual �nancial statements of the current year and are therefore the key audit matters. We describe 
these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest bene�ts of such 
communication.



Botswana Institute for Development Policy Analysis 
Annual Financial Statements for the year ended 31 March 2025

Statement of Financial Position as at 31 March 2025 

Promoting policy analysis through
research & capacity building

Annual Report 2025 

Celebrating Impact, Shaping the Future  52



Botswana Institute for Development Policy Analysis 
Annual Financial Statements for the year ended 31 March 2025

Statement of Pro�t or Loss and Other Comprehensive Income

Promoting policy analysis through
research & capacity building

Annual Report 2025 

Celebrating Impact, Shaping the Future  53



Bo
ts

w
a

na
 In

st
it

ut
e 

fo
r D

ev
el

op
m

en
t 

Po
lic

y 
A

na
ly

si
s 

A
nn

ua
l F

in
a

nc
ia

l S
ta

te
m

en
ts

 fo
r t

he
 y

ea
r e

nd
ed

 3
1 M

a
rc

h 
20

25

S
ta

te
m

en
t 

of
 C

ha
ng

es
 in

 E
qu

it
y

Celebrating Impact, Shaping the Future  54



Statement of Cash Flows

Botswana Institute for Development Policy Analysis 
Annual Financial Statements for the year ended 31 March 2025

Promoting policy analysis through
research & capacity building

Annual Report 2025 

Celebrating Impact, Shaping the Future  55



Accounting Policies

1. Material accounting policies

Management has considered the principles of materiality in IFRS Practice Statement 2 Making Materiality Judgements, and 
only those accounting policies which are considered material have been presented in these annual �nancial statements.

1.1  Basis of preparation

The annual �nancial statements have been prepared on the going concern basis in accordance with, and in compliance with, 
International Financial Reporting Standards ("IFRS") and International Financial Reporting Standards Interpretations Committee 
("IFRS IC") interpretations issued and e�ective at the time of preparing these annual �nancial statements.

The annual �nancial statements have been prepared on the historic cost convention, unless otherwise stated in the accounting  
policies  which  follow  and  incorporate  the  material  accounting  policies  set  out  below.  They  are presented in Pulas, which is 
the Institute's functional currency.

These accounting policies are consistent with the previous period.

1.2  Signi�cant judgements and sources of estimation uncertainty

The preparation of annual �nancial statements in conformity with IFRS requires management, from time to time, to make 
judgements, estimates and assumptions that a�ect the application of policies and reported amounts of assets, liabilities, 
income and expenses. These estimates and associated assumptions are based on experience and various other factors that are 
believed to be reasonable under the circumstances. Actual results may di�er from these estimates. The estimates and 
underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in 
which the estimates are revised and in any future periods a�ected.

Key sources of estimation uncertainty

Impairment of �nancial assets

The impairment provisions for �nancial assets are based on assumptions about risk of default and expected loss rates. The 
Institute uses judgement in making these assumptions and selecting the inputs to the impairment calculation, based on the 
Institute's past history, existing market conditions as well as forward looking estimates at the end of each reporting period.

Fair value estimation

Certain assets and liabilities of the group are either measured at fair value or disclosure is made of their fair values. Observable 
market data is used as inputs to the extent that it is available.

Impairment testing

The Institute reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying 
amount may not be recoverable. When such indicators exist, management determine the recoverable amount by performing 
value in use and fair value calculations. These calculations require the use of estimates and assumptions. When it is not possible 
to determine the recoverable amount for an individual asset, management assesses the recoverable amount for the cash 
generating unit to which the asset belongs.

Useful lives of property, plant and equipment

The estimates of useful lives as translated into depreciation rates are detailed in property, and equipment policy on the �nancial 
statements. These rates and residual lives of the assets are reviewed annually taking cognisance of the forecasted commercial 
and economic realities and through benchmarking of accounting treatments in the industry.

1.2  Signi�cant judgements and sources of estimation uncertainty

Botswana Institute for Development Policy Analysis 
Annual Financial Statements for the year ended 31 March 2025
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The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting . No material 
changes were made.

There were no indicators of impairment for property, plant and equipment and no impairment tests were performed.

1.4  Financial instruments

Financial instruments are recognised when the Institute becomes a party to the contractual provisions. They are measured, at 
initial recognition, at fair value plus transaction costs, if any.

All regular way purchases or sales of �nancial assets are recognised and derecognised on a trade date basis. The material 
accounting policies for each type of �nancial instrument held by the Institute are presented below: 

Trade and other receivables

Trade and other receivables, excluding, when applicable, VAT and prepayments, are measured, subsequent to initial recognition, 
at amortised cost.

The  amortised  cost  is  the  amount  recognised  on  the  receivable  initially,  minus  principal  repayments,  plus cumulative 
amortisation (interest) using the e�ective interest method of any di�erence between the initial amount and the maturity 
amount, adjusted for any loss allowance.

The accounting policy for impairment of trade and other receivables is set out in the loss allowances and write o�s accounting 
policy.

Impairment - Expected credit losses and write o�s

A provision matrix is used as a practical expedient when determining expected credit losses. The provision matrix is based on 
historic credit loss experience, adjusted for factors that are speci�c to the debtors, general economic conditions and an 
assessment of both the current and forecast conditions.

The useful lives of items of property, plant and equipment have been assessed as follows:

 Provisions

Provisions are inherently based on assumptions and estimates using the best information available.

1.3  Property, plant and equipment

Property, plant and equipment is initially measured at cost.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and equipment 
are capitalised if it is probable that future economic bene�ts associated with the expenditure will flow to the Institute and the 
cost can be measured reliably. Day to day servicing costs are included in pro�t or loss in the year in which they are incurred.

Property, plant and equipment are subsequently stated at cost less accumulated depreciation and impairment losses except 
for land which is not depreciated unless otherwise stated.
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Buildings
Household Furniture - Technology Tablets
Furniture and Fixtures
Motor Vehicles
O�ce Equipment
IT Equipment
Library Books

Item Depreciation method Average useful life

Straight line
Straight line
Straight line
Straight line
Straight line
Straight line
Straight line

40 years
3 years
10 years
4 years
5 years
4 years
2 years
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The measurement of expected credit losses incorporates the probability of default, loss given default and the exposure at 
default, taking the time value of money, historical data and forward-looking information into consideration.

The movement in credit loss allowance is recognised in surplus or de�cit with a corresponding adjustment to the carrying 
amount of the instrument through a loss allowance account.

The Institute writes o� an instrument when there is information indicating that the counterparty is in severe �nancial di�culty  
and  there  is  no  realistic  prospect  of  recovery,  e.g. when  the  counterparty  has  been  placed under liquidation or has 
entered into bankruptcy proceedings. Instruments written o� may still be subject to enforcement activities under the 
Institute's recovery procedures. Any recoveries made are recognised in surplus or de�cit.

Trade and other payables

Trade and other payables, excluding VAT and amounts received in advance, are classi�ed as �nancial liabilities subsequently 
measured at amortised cost.

Cash and cash equivalents

Cash and cash equivalents are stated at carrying amount which is deemed to be fair value.

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term highly liquid investments 
with original maturities of three months or less.

Derecognition

The Institute derecognises a �nancial asset only when the contractual rights to the cash flows from the asset expire, or when it 
transfers the �nancial asset and substantially all the risks and rewards of ownership of the asset to another party. If the Institute 
neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the transferred asset, 
the Institute recognises its retained interest in the asset and an associated liability for amounts it may have to pay. If the 
Institute retains substantially all the risks and rewards of ownership of a transferred �nancial asset, the Institute continues to 
recognise the �nancial asset and also recognises a collateralised borrowing for the proceeds received.

The Institute derecognises �nancial liabilities when its obligations are discharged, cancelled or they expire. The di�erence 
between the carrying amount of the �nancial liability derecognised and the consideration paid and payable, including any non-
cash assets transferred or liabilities assumed, is recognised in pro�t or loss.

Reclassi�cation

The Institute only reclassi�es a�ected �nancial assets if there is a change in the business model for managing �nancial assets. If 
a reclassi�cation is necessary, it is applied prospectively from the reclassi�cation date. Any previously stated gains, losses or 
interest are not restated.

The reclassi�cation date is the beginning of the �rst reporting period following the change in business model which 
necessitates a reclassi�cation.

Financial liabilities are not reclassi�ed.

1.5  Tax

Current tax assets and liabilities

The Institute is exempt from paying income tax as per the requirements of the Income Tax Act.

Tax expenses

The Institute is exempt from paying income tax as per the Income Tax Act (Cap 52: 01).
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1.6  Impairment of assets

The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use. If the recoverable amount 
cannot be determined for an individual asset, then it is determined for the cash generating unit to which the asset belongs.

Impairment losses are recognised immediately in pro�t or loss.

1.7  Employee bene�ts

Short-term employee bene�ts

Short-term employee bene�ts, which consist of annual leave and sick leave, bonuses, and medical aid, are recognised in the 
period in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase their 
entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of pro�t sharing and bonus payments is recognised as an expense when there is a legal obligation to make 
such payments as a result of past performance.

1.8  Provisions and contingencies

The Institute recognises provisions in circumstances where it has a present obligation resulting from past events, which can be 
measured reliably and for which it is probable that the Institute will be required to settle the obligation.

There  is  always  a  degree  of  estimation  uncertainty  involved  with  provisions  as  they  are  measured  at management's best 
estimate of the amount which will be required to settle the obligation. When the e�ect of discounting is material, the provision is 
measured at the present value of such amounts.

Contingent assets and contingent liabilities are not recognised.

1.9  Government subvention

Government grants are recognised when there is reasonable assurance that:
 the Institute will comply with the conditions attaching to them; and
 the grants will be received.

Government grants are recognised as income over the periods necessary to match them with the related costs that they are 
intended to compensate.

A government grant that becomes receivable as compensation for expenses or losses already incurred or for the purpose of 
giving immediate �nancial support to the entity with no future related costs is recognised as income of the period in which it 
becomes receivable.

Government grants related to assets, including non-monetary grants at fair value, are presented in the statement of �nancial 
position by setting up the grant as deferred income or by deducting the grant in arriving at the carrying amount of the asset.

Grants related to income are presented as a credit in the pro�t or loss.

Repayment of a grant related to income is applied �rst against any un-amortised deferred credit set up in respect of the grant. 
To the extent that the repayment exceeds any such deferred credit, or where no deferred credit exists, the repayment is 
recognised immediately as an expense.

Repayment of a grant related to an asset is recorded by increasing the carrying amount of the asset or reducing the deferred 
income balance by the amount repayable. The cumulative additional depreciation that would have been recognised to date as 
an expense in the absence of the grant is recognised immediately as an expense.
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1.10 Revenue from contracts with customers

Income from research projects

The institute earns income from research projects at a fee. These contracts involve services that are substantially the same and 
the bene�t of each service is received and consumed immediately. These contracts therefore consist of a single performance 
obligation for which control is transferred over time (i.e. the contract period) and revenue is recognised on a straight-line basis 
over the term of each contract. This method provides a faithful depiction of the transfer of services because the work required 
does not vary signi�cantly from month-to-month. No element of �nancing is deemed present as the sales are made with a 
credit term of 30 days, which is consistent with market practice.

1.11 Translation of foreign currencies

Foreign currency transactions

A foreign currency transaction is recorded, on initial recognition in Pulas, by applying to the foreign currency amount the spot 
exchange rate between the functional currency and the foreign currency at the date of the transaction.

Foreign currency monetary items are translated at the end of the reporting period using the closing rate.

Cash flows arising from transactions in a foreign currency are recorded in Pulas by applying to the foreign currency amount the 
exchange rate between the Pula and the foreign currency at the date of the cash flow.

Refer to the individual accounting policies for �nancial instruments for the detailed foreign exchange accounting policies.

Promoting policy analysis through
research & capacity building

Accounting Policies

Botswana Institute for Development Policy Analysis 
Annual Financial Statements for the year ended 31 March 2025

Annual Report 2025 

Celebrating Impact, Shaping the Future  60



Notes to the annual �nancial statements 

2.    New Standards and Interpretations

2.1  Standards and interpretations e�ective and adopted in the current year

In the current year, the Institute has adopted the following standards and interpretations that are e�ective for the current 
�nancial year and that are relevant to its operations:

Supplier �nance arrangements - amendments to IAS 7 and IFRS 7

The amendment applies to circumstances where supplier �nance arrangements exist. These are arrangements whereby 
�nance providers pay the suppliers of the entity, thus providing the entity with extended payment terms or the suppliers with 
early payment terms. The entity then pays the �nance providers based on their speci�c terms and conditions. The amendment 
requires the disclosure of information about supplier �nance arrangements that enable users of �nancial statements to assess 
the e�ects of those arrangements on the entity's liabilities and cash flows as well as on the entity's exposure to liquidity risk.

The e�ective date of the amendment is for years beginning on or after 01 January 2024.

The Institute has adopted the amendment for the �rst time in the 2025 annual �nancial statements. The impact of the 
amendment is not material.

Non-current liabilities with covenants - amendments to IAS 1

The amendment applies to the classi�cation of liabilities with loan covenants as current or non-current. If an entity has the right 
to defer settlement of a liability for at least twelve months after the reporting period, but subject to conditions, then the timing 
of the required conditions impacts whether the entity has a right to defer settlement. If the conditions must be complied with at 
or before the reporting date, then they a�ect whether the rights to defer settlement exists at reporting date. However, if the 
entity is only required to comply with the conditions after the reporting period, then the conditions do not a�ect whether the 
right to defer settlement exists at reporting date. If an entity classi�es a liability as non-current when the conditions are only 
required to be met after the reporting period, then additional disclosures are required to enable the users of �nancial 
statements to understand the risk that the liabilities could become repayable within twelve months after the reporting period.

The e�ective date of the amendment is for years beginning on or after 01 January 2024.

The Institute has adopted the amendment for the �rst time in the 2025 annual �nancial statements. The impact of the 
amendment is not material.
Lease liability in a sale and leaseback

The  amendment    requires  that  a  seller-lessee  in  a  sale  and  leaseback  transaction,  shall  determine  'lease payments' or 
'revised lease payments' in a way that the seller-lessee would not recognise any amount of the gain or loss that relates to the 
right of use retained by the seller-lessee.

The e�ective date of the amendment is for years beginning on or after 01 January 2024.

The Institute has adopted the amendment for the �rst time in the 2025 annual �nancial statements. The impact of the 
amendment is not material.

2.2  Standards and interpretations not yet e�ective

The Institute has chosen not to early adopt the following standards and interpretations, which have been published and are 
mandatory for the Institute's accounting periods beginning on or after 01 April 2025 or later periods:

Amendments to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture

If a parent loses control of a subsidiary which does not contain a business, as a result of a transaction with an associate or joint 
venture, then the gain or loss on the loss of control is recognised in the parents' surplus or de�cit only to the extent of the 
unrelated investors' interest in the associate or joint venture. The remaining gain or loss is eliminated against the carrying 
amount of the investment in the associate or joint venture. The same treatment is followed for the measurement to fair value of 
any remaining investment which is itself an associate or joint venture. If the remaining investment is accounted for in terms of 
IFRS 9, then the measurement to fair value of that interest is recognised in full in the parents' surplus or de�cit.
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The e�ective date of the amendment is to be determined by the IASB.

It is unlikely that the amendment will have a material impact on the Institute's annual �nancial statements.

Lack of exchangeability - amendments to IAS 21

The amendments apply to currencies which are not exchangeable. The de�nition of exchangeable is provided as being when an 
entity is able to obtain the other currency within a time frame that allows for a normal administrative delay and through a market 
or exchange mechanism in which an exchange transaction would create enforceable rights and obligations. The amendments 
require an entity to estimate the spot exchange rate at measurement date when a currency is not exchangeable into another 
currency.  Additional disclosures are also required to enable users of �nancial statements to understand the impact of the non-
exchangeability on �nancial performance, �nancial position and cash flow.

The e�ective date of the amendment is for years beginning on or after 01 January 2025.

The Institute expects to adopt the amendment for the �rst time in the 2026 annual �nancial statements.

It is unlikely that the amendment will have a material impact on the Institute's annual �nancial statements.
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Land and building consist of a certain piece of land, being portion 134 of the Farm Forest Hill No. 9-KO measuring
1554 square meters held under a title deed MA56/2003 dated 01 March 2003 for a 99 year period commencing 01
March 2003.

Land and Buildings was revalued by an independent professional valuer in the current year. The land and Buildings 
were valued at P 15 409 000, after renovations and refurbishments representing the open market value arrived at 
using discounted cash flow method. Inspection of the properties were conducted during the valuation.

The revaluation of motor vehicles was done was performed on the 15 March 2022 and 06 April 2022. The 
revaluations were performed by independent valuers. The motor vehicles were valued at P 178 185, thereby 
representing the open market value.
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Notes to the annual �nancial statements 
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4. Financial assets (continued) 

Exposure to credit risk 

Financial assets inherently exposes the Institute to credit risk, being the risk that the Institute will incur �nancial loss if 
counterparties fail to make payments as they fall due. 

Other �nancial assets are subject to the impairment provisions of IFRS 9 Financial Instruments, which requires a loss 
allowance to be recognised for all exposures to credit risk. The loss allowance for Other �nancial assets is calculated based 
on twelve month expected losses if the credit risk has not increased signi�cantly since initial recognition. In cases where the 
credit risk has increased signi�cantly since initial recognition, the loss allowance is calculated based on lifetime expected 
credit losses. The loss allowance is updated to either twelve month or lifetime expected credit losses at each reporting date 
based on changes in the credit risk since initial recognition. 

In determining the amount of expected credit losses, the Institute has taken into account any historic default experience, 
the �nancial positions of the counterparties as well as the future prospects in the industries in which the counterparties 
operate or are employed. This information has been obtained from the counterparties themselves, as well as from economic 
reports, �nancial analyst reports and various external sources of actual and forecast data and is applied to estimate a 
probability of default occurring as well as estimating the loss upon default. 

The Institute's �nancial assets are subject to credit risk. Credit risk represents the risk of �nancial loss if a counterparty to a 
�nancial instrument fails to meet its contractual obligations. The Institute manages credit risk by transacting only with 
reputable counterparties and monitoring exposure on an ongoing basis. 

For the current reporting period, the Institute assessed the expected credit losses (ECL) on �nancial assets in accordance 
with IFRS 9. The assessment considered the probability of default (PD) to be zero, loss given default (LGD) to be zero and 
exposure at default (EAD) to be zero. Based on this evaluation, this outcome reflects the high credit quality of the 
counterparties and the nature of the �nancial assets, which are primarily investments in managed by regulated institutions. 
Accordingly, no loss allowance has been recognized. 

Credit rating framework 

For purposes of determining the credit loss allowances, management determine the credit rating grades of each loan at the 
end of the reporting period. These ratings are determined either externally through ratings agencies or internally where 
external ratings are not available. 
The table below sets out the internal credit rating framework which is applied by management for loans for which external 
ratings are not available. The abbreviation "ECL" is used to depict "expected credit losses." 

 Basis for recognising 
expected credit losses 

Internal credit grade Description 

Performing
Doubtful

Low risk of default and no amounts are past due  
Either 30 days past due or there has been a 
signi�cant increase in credit risk since initial 
recognition. 

Either 90 days past due or there is evidence that 
the asset is credit impaired 

There is evidence indicating that the 
counterparty is in severe �nancial di�culty and 
there is no realistic prospect of recovery. 

In default

Write-0�

12m ECL 
Lifetime ECL (not credit
impaired)

Lifetime ECL ( Credit Impaired

Amount is Written-o�
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Land and Buildings was revalued by an independent professional valuer in the current year. The land and Buildings 
were valued at P 15 409 000 representing the open market value arrived at using discounted cash flow method. 
Inspection of the properties were conducted during the valuation.
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